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2017 Recap 

• First time Income > RM1 million

• Revenue – Expenses: +RM78,649
(+: Membership, EU Project, MISA, 
while expenses remained equal)

• Accumulated excess: RM613,864, 

out of which:
Cash & cash equivalents: RM489,265, 
which = reserves for 5 - 6 months full 
operational expenses 

1. Accounts:



2017 Recap 

Revenues

1. Accounts:

Membership fees Student Internship Programme (SIP)

Advertisement & Premium Partners Special event MISA

Functions & Exhibitions EU Project



2017 Recap 

Expenditures

1. Accounts:

Human Resources (minus SIP)

Student Internship Programme + Interns

Office & Operations

Functions, Exhibitions & Meetings (incl EUMCCI)

Special Event MISA

Publications

Chapter activities



2017 Recap 

• End of 2016: 252

• End of 2017: 260

- Corporate: 243

- Individual:   17

• Annual Membership survey Q4 

2.  Memberships:





2017 Recap  

Event invitations to our members:

• Co-organising with: Netherlands Embassy, EUMCCI, Amcham, 
MABC, MGCC, KPMG, SKRINE, IRO, Pemandu, CBI.

• Related organisations included Netherlands Embassy, NFIA, 
EUMCCI, MIDA, Medini, JPA, MDEC.

• Also participation in ASEAN / Malaysia events in The Netherlands

3.  Activities:

Organised by:   /   Location: In Klang Valley In Penang In Johor Total:
MDBC 15 3 2 20
MDBC as Co-organiser 11 2 13
Related organisations 6 2 1 9

Total: 32 7 3 42



2017 Recap



2017 Recap



2017 Recap  



2017 Recap  

Special event:  

6th MDBC Innovation & Sustainability Awards 2017



3. Activities - in NL:

2017 Recap  



3. Activities - in NL:

2017 Recap  



2017 Recap 

• MDBC Spouses Program:
- HR-program, with the intention to link trailing 
spouses with our membership community

• “MDBC Education 360”
- In-depth, paid (but value-for-money!) workshops 

• Visa Services:
- student work visa’s
- ESD application and registration
- Visa collection

3. New Activities: 
Strategy/Value Proposition/New Revenue streams



2017 Recap  

4. Publications



2017 Recap  

4.  Office & Operations

The Board of Directors &

Embassy cooperation



2017 Recap  

4.  Office & Operations:

The Executive Team: full house for a moment in 

December with full time, part-time, temp and interns.



That was 2017. Any questions 

before we continue with 2018?

28 June 2018

DORSETT Kuala Lumpur



AGM over FY 2017:

2018 and 2019-21 

Looking ahead
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Strategizing the Future of MDBC 2016-2018

Malaysian Dutch Business Council

Together we build a brighter future

We achieve breakthroughs by inspiring and connecting people
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VISION MDBC
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HIGHER GOAL: WHY DO WE EXIST?

We support our (potential) members 

to be more successful on their 

Malaysian / Dutch business journey
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CORE VALUES: WHAT DO WE STAND FOR?

Entrepreneurial

Independent

Accessible
Responsible

Service Minded
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CORE QUALITIES: WHAT DO WE EXCEL AT?

To connect people, businesses, 

(non) governmental organisations

- providing unique services –
in a relevant networking environment
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AUDACIOUS GOAL: WHERE ARE WE GOING TO?

To become the full fledged service provider for all members & businesses 

with Malaysian Dutch linkages
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Vision MDBC

To be Entrepreneurial, 

Independent, 

Accessible, Responsible 

& 

Service Minded.

To connect people, businesses, (non) 

governmental organisations in providing 

unique services in a relevant networking 

environment.

To support our (potential) members 

to be more successful on their 

Malaysian / Dutch business journey.

To become the full fledged 

service provider for all 

members & businesses with 

Malaysian Dutch linkages 

by 31 Dec 2018.
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Higher goal

(Why do we exist?)

Audacious goal

(Where are we going to?)

To become the full fledged service provider for 

all members & businesses with Malaysian Dutch 

linkages

We support our (potential) members to be 

more successful on their Malaysian / Dutch 

business journey

Core qualities (What do we 

excel at?)To connect people, businesses, 

(non) governmental 

organisation in providing 

unique services in a relevant 

networking environment

Core Values (What do we stand 

for?)

Entrepreneurial, Independent, 

Accessible, Responsible, 

Service Minded

A. FINANCE

Foster and show 

case 

Compliance & 

Integrity to our 

members on 

everything we do

(be an example 

to others)

Transparent & 

Compliant 

Finance

Stable Reserve 

Base

B. MEMBERSHIP 

Transform MDBC’s 

current value 

proposition from 

a networking and 

information 

providing 

organization into 

a full fledged 

service platform

Great Member 

Experience

High quality 

events

Delivery of 

Valuable 

Services

New 

Membership

C. STAKEHOLDERS 

Create 

continuous value 

to all 

stakeholders

Premium 

Partners & 

Advertisers

BoD

Partner 

Agencies

D. PROCESSES & 

HR 

Processes: Foster 

and show case 

Compliance & 

Integrity to our 

members on 

everything we do 

(Be an example 

to others)

HR: Continuously 

create 

opportunities to 

Learn, Grow, 

Develop

HR Processes

Reduce depen-

dency on Key 

Staff
Well structured 

& organized 

processes

Inspiring 

Environment & 

Team Work

Internal 

Communicatio

n

Publish Business 

Directory
External 

Communicatio

n

Other 

communi-

cation tasks

F. HR 

SERVICES/SIP

To become the 

full fledged HR 

services provider 

for all members & 

businesses with 

Malaysian Dutch 

linkages

Events

Create Value

Visa Approval

Set up of a 

MDBC 

Placement/Rec

ruitment Office

G. PENANG

Develop Penang 

Network

Establish MDBC 

Penang as a 

leading 

regional 

Chamber

High Quality 

Events

G. JOHOR

Develop Johor 

Network

Establish MDBC 

Johor as a 

leading 

regional 

Chamber

High Quality 

Events

E. 

COMMUNICATION 

To create a 

favorable view of 

the organiza-tion

as the one stop 

center for 

businesses with 

Malaysian & Dutch 

links; providing 

access to all 

services / products 

provided by 

MDBC, enabling 

them to 

successfully 

achieve their 

business goals.to 

Learn, Grow, 

Develop

Current strategy 2016 - 2018
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Core Values (what do we stand for?)Core qualities (what do we excel at?)

Strategy 2019 - 2021

Ensure economic advantageous 

procurement
Maintain financial sustainability

Elevate awareness of MDBC 

services

Create well structured &

organised processes
Building a high performing team

Strengthen the stakeholder base
Increase stakeholder

engagement & satisfaction

Audacious goal (where are we going to?) * 90% of members:

1. is satisfied with the variety and completeness of 

business services at MDBC

2. is satisfied with MDBC’s role in representing

their company to relevant stakeholders

3. is satisfied with the networking opportunities 

provided by MDBC

4. would recommend MDBC to potential 

members

5. is satisfied with the return on investment of 

their membership

*  Ideally a ranking would be used to compare 

different business chambers. As there is no 

international ranking, our goal is to proclaim to 

be the best business chamber in the world 

based on these indicators

To connect people, businesses,

(non) governmental organisations

in providing unique services in a 

relevant networking environment

We support our (potential) 

members to be more successful 

on their Malaysian / Dutch 

business journey

Entrepreneurial, Independent, 

Accessible, Responsible,  

Service Minded

Providing lasting value to our 
members

To be the best business chamber in the 

world*

Higher goal (why do we exist?)

STAKEHOLDERS (who do we serve?) 

SERVICES (what do we offer?)

Strengthen the value proposition

INTERNAL PROCESSES (how do we do it?)

FINANCE (how do we ensure a healthy financial basis?)

Organise high quality 
events

Create business development 

op-portunities/exposure for 

members



2018



2018 Preview/Update 

1. Accounts

2. Memberships / Premium Partners

3. Activities

4. What else



2018

• Maintain Budget > RM1 million   
(+ 2%)

• Changes from 2017 > 2018:

• EPF, Socso registration for local staff

• Team expansion, HR cost increasing

• Investment in Strategy, Value Proposition

• Extra investment in CRM, social media

• GST registered per 1/2/17, now back to SST

1. Accounts:



2018

• Maintain base of 250 members, 
slowly moving direction 300

• Expand Value Proposition for Members

• The larger Membership Survey to be 
done again in Q4. 

2. Memberships:



2018

2. Memberships:



2018

2. Memberships / Premium Partners:



2018

• In line with Strategy and Value Proposition;   
Assist members with Information and Business Development

• Maintaining quality and quantity + 
looking into some niche opportunities, by sector:             
to capitalize on Embassy’s niche-events, often related to 
missions and exhibitions 

• Representation / Advocacy:
* Current issues on Doing business in Malaysia;
* Cooperation with other Chambers;
* Establishing links with new Government

3. Activities:



2018

3. Activities:



2018

3. Activities:



Events



Events



2018

4. Website



2018

4. Website
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2018 Preview 

• More Advocacy: EUMCCI + other Chambers / 
MITI + agencies
Other Ministries

• Engagement & Cooperation at the Chapters

• Further expansion of MDBC Innovation & 
Sustainability Awards 2018

• Top events: 
- HR Forum
- Networking (InterChambers, Heineken Tavern)

4. What else / more:
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This concludes

Annual General Meeting

Financial Year 2017

Thank you for your attendance!


