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2017 Recap

1. Accounts:

First time Income > RM1 million

Revenue — Expenses: +RM78,649
(+: Membership, EU Project, MISA,
while expenses remained equal)

Accumulated excess: RM613,864,

out of which:
Cash & cash equivalents: RM489,265,
which = reserves for 5 - 6 months full

operational expenses
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Malaysian Dutch Business Council

2017 Recap
1. Accounts:
Revenues
B Membership fees m Student Internship Programme (SIP)
®m Advertisement & Premium Partners m Special event MISA

B Functions & Exhibitions ® EU Project
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Malaysian Dutch Business Council ‘

2017 Recap

1. Accounts:
Expenditures

—

® Human Resources (minus SIP)

m Student Internship Programme + Interns

m Office & Operations \
B Functions, Exhibitions & Meeti '

m Special Event MISA
® Publications

m Chapter activities



Malaysian Dutch Business Council ‘l

2017 Recap
2. Memberships:

. End of 2016: 252

. End of 2017: 260

- Corporate: 243
- Individual: 17
. Annual Membership survey Q4 \
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M sian Dutch Business Council

MDB ng
2017 Recap

3. Activities:

Event invitations to our members:

Organised by: / Location: | InKlangValley | _InPenang | _InJohor | Total: |
20

15 3 2

11 2 13
6 2 1 9
32 7 3 42

. Co-organising with: Netherlands Embassy, EUMCCI, Amcham,
MABC, MGCC, KPMG, SKRINE, IRO, Pemandu, CBI.

. Related organisations included Netherlands Embassy, NFIA,
EUMCCI, MIDA, Medini, JPA, MDEC.

. Also participation in ASEAN / Malaysia events in The Netherlands
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Malaysian Dutch Business Council @
2017 Recap M DB C\é

Malaysian Dutch Business Council &
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»¢ THE STAR
11- xF ONLINE

ISKANDARIAN

ISKANDAR MALAYSIAS OFFICIAL NEWSPAPER

NEWS PROPERTY BUSINESS. LIVE & PLAY FOOD & TRAVEL WoRx WAVES LIFESTYLE

Business News some: suinass - susncss vows

You arehere: # > Susingss > The Dutch is Here

Dutch firms told to explore
The Dutchis Here opportunities in Malaysia

8Y NELSON BENJAMIN

MD BC
BV U D (e
M D BCeg ne - JOHOR y

Maibyslan Dutch 8y .-iness cw,m, ISKANDAR PUTERI: With investments by Dutch companies hitting RM48. 2bil so far,
more investors from the Metherlands are encouraged to explore opportunities in this

= JOHOR i country.

The Netherlands ambassador Karin Mossenlechner said fields that could be explored
include engineering, finance, digital economy and smart city.

MaressaBsa @) Mayz6zoy O O

Iy O

Other areas include logistics, ICT, engineering, oil and gas, maritime, manufacturing and

education.

Another milestone reached as Meding, Iskandar Puterl

witnessed the Malaysizn Dutch Business Councll’s (MD3C) “Presently, there are more than 200 Dutch companies operating in Malaysia.

third office opening here for Its Johor Chapter recently, after . R

Kuala Lumpur and Penang. Last year alone, there were investments totalling RM3.2bil into Malaysia,” she said at
the launch of the Malaysian Dutch Business Council (MDBC) Johor Chapter in Medini 6.

The Johor Chapter chamber of commerce office was She added that presently, 48 Malaysian companies have regional offices in the

officiated by the Ambassador of the Kingdom of the Metherlands including in the fields of commeodities, automotive, electrical and

Netherlands, Her Excellency Karin Mtssenlechner, Chief electronics and information technology.
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Malaysian Dutch Business Council —
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2017 Recap i

Special event:
6t MDBC Innovation & Sustainability Awards 2017
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Malaysian Dutch Business Council

2017 Recap
3. Activities - In NL:

Doing Bu:
in Southeas

ASEAN

Business Dialogue
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Malaysian Dutch Business Council

2017 Recap

3. Activities - In NL:




2017 Recap

3. New Activities:
Strategy/Value Proposition/New Revenue streams

« MDBC Spouses Program:
- HR-program, with the intention to link trailing
spouses with our membership community

£7MD B Cad

« “MDBC Education 360” ==

EDUCATION

- In-depth, paid (but value-for-money!) workshops

« Visa Services:
- student work visa’s
- ESD application and registration
- Visa collection




MDBCge
2017 Recap

4. Publications

OUTLOOK 2017

MDBCONNECTS =

MAKERS & DRIVERS OF BUSINESS & COMMERCE

EU/ASEAN UPDATE

AYSIA EDITION 2017

h MDBCONNECTS ceseey  MDBCONNECTS oo MDBCONNECTS ¢ Frrer—

MAKERS & DRIVERS OF BUSINESS & COMMERCE
'MDBC: GROWTH, EVOLUTION, INNOVATION:

MDBC 2017

INVESTING IN
MALAYSIA &
THE NETHERLANDS
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2017 Recap

4. Office & Operations
The Board of Directors &
Embassy cooperation
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2017 Recap

4. Office & Operations:
The Executive Team: full house for a moment in
December with full time, part-time,.temp and interns.

BUSINESS SERVICES

T REPRESENTATION
V; . ol v | NETWORKING

WWW.MDBC.COM.MY
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That was 2017. Any guestions
before we continue with 20187

28 June 2018
DORSETT Kuala Lumpur
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HIGHER GOAL: WHY DO WE EXIST?

We support our (potential) members
to be more successful on their
Malaysian / Dutch business journey

MDB Cg,- @ samhoud



VISION MDBC

CORE VALUES: WHAT DO WE STAND FOR?

Entrepreneurial
Independent
Accessible
Responsible
Service Minded

2 Sy AL
PR T A L
SRSy e

MDBCg @ samhoud



CORE QUALITIES: WHAT DO WE EXCEL ATe

a

To connect people, businesses,
(hon) governmental organisations
- providing unique services —
in a relevant networking environment

T

MDB C:,- @ samhoud



VISION MDBC

AUDACIOUS GOAL: WHERE ARE WE GOING TO?

- -

To become the full fledged service provider for all members & businesses
with Malaysian Dutch linkages

v “

MDBCg &) samhoud



Vision MDBC

To support our (potential) members
to be more successful on their
Malaysian / Duich business journey.

Why do we exist?

To become the full fledged
service provider for all
members & businesses with
Malaysian Dutch linkages
by 31 Dec 2018.

To be Entrepreneurial,
Independent,
Accessible, Responsible What do we g% Where are we

& stand for? b going to?
Service Minded.

What do we excel at?

To connect people, businesses, (non)
governmental organisations in providing
unique services in a relevant networking

environment.

MDBCg &) samhoud

Maloyscan Dutch Busaness.
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Malaysian Dutch Business Council
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ne’rworkin

ore qualities (What do we
To connect people, businesses,
(hon) governmental
organisation in providing
unigue services in a relevant
environment

g Current strategy 201

2018

Higher goal
(Why do we exist?)

b -

(¢

Audacious goal
(Where are we going

edgea service proviaer

all members & businesses with Malaysian Dutch

ore Values (What do we stand

Entrepreneurial, Independent,

Accessible, Responsible,
Service Minded

\

/4

N

(A. FINANCE
Foster and show
case
Compliance &
Integrity to our
members on
everything we do
(be an example
to others)

Transparent &

Compliant
Finance

Base
\g >

(B. MEMBERSHIP \

Transform MDBC's
current value
proposition from
a networking and
information
providing
organization into
a full fledged
service plafform

Delivery of

Valuable
Services

New
Membership
Great Member
Experience

events
\g >

(C. STAKEHOLDERS\
Create
confinuous value
to all
stakeholders

BoD

Partner
Agencies

Partners &

kA---

Processes: Foster
and show case
Compliance &
Integrity to our
members on
everything we do
(Be an example
to others)

HR: Continuously
create
opportunities to

dency on Key

Well structured
& organized
DroCcesses

Inspiring
Environment &

J\) Team Work ‘

(e )

COMMUNICATION
To create a
favorable view of
the organiza-tion
as the one stop
center for
businesses with
Malaysian & Dutch
links; providing
access to all
services / products
provided by
MDBC, enabling

Publish Business
Directory

Communicatio
Hrustrer
Communicatio

f—
communi-

\8
o

\aiainis

A\

SERVICES/SIP

To become the
full fledged HR
services provider
for all members &
businesses with
Malaysian Dutch
linkages

Create Value

Visa Approval

Events

MDBC
Plaocement/Rec

N

N

(G. PENANG
Develop Penang
Network

Establish MDBC
Penang as a

leading
(Te[le]ale]
Chamber

Events
7\

High Quality
Events

G J
(G. JOHOR \

Develop Johor
Network
Establish MDBC
Johor as a
leading
regional
Chamber

—y




MDBCg Strategy 2019 - 2021

Malaysian Dutch Business Council

Higher goal (why do we exist?)

We support our (potential)
members to be more successful
on their Malaysian / Dutch
business journey

Audacious goal (where are we going to?)

To be the best business chamber in the

orld*
Providing | agymg value to our

members

To connect people, businesses,
(hon) governmental organisations
in providing unique services in a

Core quqllhes (what do we excel at?)

STAKEHOLDERS (who do we serve?)

Strengthen the stakeholder base

SERVICES (what do we offer?)
Elevate awareness of MDBC

rvi

Entrepreneurial, Independent,
Accessible, Responsible,
Service Minded

Core Values (what do we stand for?)

Increase s’rokeholder

Strengthen the volue proposition

INTERNAL PROCESSES (how do we do it?)
Building a high performing team

Organise high quality Create business development
events _..op-portunities/exposure.for...

Create well structured &

FINANCE (how do we ensure a healthy financial basis?

Maintain financial sustainability

Ensure economic advantageous
procurement

*90% of members:

1. is satisfied with the variety and completeness of
business services at MDBC

2.is satisfied with MDBC'’s role in representing
their company to relevant stakeholders

3. is satisfied with the networking opportunities
provided by MDBC

4. would recommend MDBC to potential

members

5.is satisfied with the return on investment of

their membership

* |deally a ranking would be used to compare

different business chambers. As there is no
international ranking, our goal is to proclaim to
be the best business chamber in the world
based on these indicators
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2018 Preview/Update

1. Accounts
Memberships / Premium Partners

%Z Activities 7\’\-
O

What else




1. Accounts:

« Maintain Budget > RM1 million
(+ 2%)

« Changes from 2017 > 2018:
« EPF, Socso registration for local staff
« Team expansion, HR cost increasing
« Investment in Strategy, Value Proposition
« Extrainvestment in CRM, social media
« GSTreqistered per 1/2/17, now back to SST



MDBCe
2018

2. Memberships:

Maintain base of 250 members,
slowly moving direction 3007\‘

Expand Value Proposition for Members r
The larger Membership Survey to be
done again in Q4.
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Malaysian Dutch Business Councnl

2018
2. Memberships:

MDBC

Malaysian Dutch Business Counul

Sometimes you need the ones who have
explored the unbeaten path.

As winner otthe JAPAC Member; .
ship E:ngagemeht Program of -
the Year Award, we know how.to 4

APAC 2018 Malaysian Dutch Business Council
ReMEEY  MEMBERSHIP

o ENGAGEMENT PROGRAM
OF THE YEAR 2018 AWARD

For more information, check us out on F Lmked In, Tmtter orat wwwmdbc COILITTY

Lim Foo Yong

ndbe.com.my

Malaysian Dutch Business Councll
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2018

2. Memberships / Premium Partners:

MDBC PREMIUM PARTNERS 2018 KLM %)

Royal Dutch Airlines
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2018

3. Activities:

 Inline with Strategy and Value Proposition;
Assist members with Information-and-Business Development

 Maintaining quality and quantity +
looking into some niche opportunities, by sector:
to capitalize on Embassy’s niche-events, often related to

missions and exhibitions

« Representation / Advocacy:
* Current issues on Doing business.in Malaysia;
* Cooperation with other Chambers;
* Establishing links with new Government
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2018

3. Activities:

T

>
accenturestraten




MDBCeg

Malaysian Dutch Business Councﬂ

2018

3. Activities:

MDBCg

Malaysian Dutch Business Council

/
/
/

/

MDBCg

Malaysian Dutch Business Councﬂ

PENANG

JOHOR .4

BUSINESS SERVICES
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NETWORKING
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Malaysian Dutch Business Council

Events

VIP Guest from The Netherlands:
Sigrid Kaag, Minister for Foreign Trade

N > -,_“,_..'__ﬂ & gt ‘:‘ S
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sian Dutch Business Council

Events

In Netherlands: In Singapore:

Iskandar Johor: Your next regional hub ASEAN Business Dialogue
Regional Dutch Chambers

lSl«\\lj\[: A
HUB IN ASEAN
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4. Website
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2018 Preview
4. What else / more:

More Advocacy: EUMCCI + other Chambers./
MITI + agencies
Other Ministries

« Engagement & Cooperation at the Chapters

 Further expansion of MDBC Innovation &
Sustainability Awards 2018

'\\
RN
’e 2

17| AWARDS 2018

« Top events:
- HR Forum
- Networking (InterChambers, Heineken Tavern)

—-

>_ INNOVATION &
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This concludes
Annual General Meeting
Financial Year 2017

Thank you for your attendance!

28 June 2018
DORSETT Kuala Lumpur



