Deloitte.

Social Responsibility in Business MAKING AN

. IMPACT THAT
Focus on Human Rights MATTERS
August 2020, Kuala Lumpur Sirte //%5




With you today

Speakers from Deloitte United Nations and Sustainability Team (DUNAS)

Rui Figueiredo

Deloitte Malaysia
Director

Deloitte United Nations and
Sustainability Team Lead

© 2020 Deloitte Risk Advisory Sdn. Bhd.

Leading the development of
Sustainability Risk Management
(SRM) methodologies taking into
account SDG and ESG dimensions,
as well as partnerships between
United Nations and the Private
sector

Deloitte United Nations Team
Leader in Asia Pacific

10+ years of experience working
with the United Nations in various
areas such as capacity-building,
training, audit, and monitoring &
evaluation

Joined Deloitte in Southeast Asia
from Switzerland, having
specialised in Strategic
Governance and Risk
Management

Upasana Mukherjee

Deloitte Malaysia
Senior Consultant

Deloitte United Nations and
Sustainability Team

Qualified to practice law in India
with 7 years of experience
primarily in dispute resolution
and legal advisory.

Worked on social issues of gender
justice (such as covering the
2012-Delhi gang rape case),
juvenile delinquency, civil rights
and judicial delay. Her work was
also awarded the ‘Laadli’ award
for gender sensitivity (co-funded
by UNFPA).

Co-created methodology for
stakeholder mapping to create
Sustainable Development Goals
(SDG)-synergistic multi-sectoral
partnerships between non-profit
and private sector players

Social Responsibility in Business: Focus on Human Rights



Contents @

@ Overview of business and human rights q

Applying a human rights-lens to your business
@ operations 10

@ Closeout - Q&A 15

@ Contact us 16

© 2020 Deloitte Risk Advisory Sdn. Bhd. Social Responsibility in Business: Focus on Human Rights 3



Why is there a need to focus on human rights?

Understanding human rights considerations and its interplay with business is vital from a
compliance point of view and relevant to secure long-term growth

This short webinar is

designed to introduce a broad
overview of human rights,

regulatory landscape,

normative guidance as well as
its relevance to responsible

business practices
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Health and safety

Indigenous people’s

rights

Vulnerable communities

Working conditions

Employee
discrimination

Human trafficking

Land acquisition and
resettlement

Bonded labour

Modern slavery

Collective bargaining

Ethical raw material

sourcing

Pay inequity

Child labour

Fair wages

Safety and security

Sexual harassment

Taking action to address this social responsibility can protect businesses from possible harm to operations,
improve integrity and quality of supply chains, improve investor and consumer confidence and financing
opportunities, and lead to greater access to business opportunities
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What guides business and human rights?

United Nations Guiding Principles (UNGPs) is the authoritative global standard for
preventing and addressing the risk of adverse human rights impacts linked to business

activity

State duty to protect

Corporate responsibility to

Policy commitment
Adopt and implement a policy addressing human rights and
committing the business to respect human rights

respect

Access to remedy

Source: OHCHR (2013)
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Human rights due diligence

Assess actual or potential human rights impacts, integrate
findings, take action to prevent or mitigate impacts, track
performance, and communicate performance to stakeholders

Remediation

Establish or cooperate in legitimate processes to provide or
enable remedy to individuals harmed, if the company has
caused or contributed to a negative impact
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What are the regulatory changes in the global landscape?
Mandatory disclosure and due diligence laws that extend across global supply

chains came into effect

Existing and upcoming legislations related to modern slavery and human rights

P
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* The UK Modern Slavery
Act (2015)

* The Canadian Modern
Slavery Act (tabled

2018) ¥ _.".*_'
* The U.S.A. C t *"?‘
e U.5.A. Corporate {"- P

Human Rights Risk
Assessment,
Prevention, and
Mitigation Act of 2019
(tabled 2019)

* The Brazil Ministry of
Labor and Employment
(MTE) Decree No.
540/2004 (2004)
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* The Dutch Child
Labour Due Diligence
Law (2019)

* The French Corporate
Duty of Vigilance Law
(2017)

* The European Union
Regulation on Conflict
Minerals (2021)

* The Australian
Modern Slavery Act
(2018)
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What are the upcoming regulatory changes in the local landscape?
Malaysia is currently developing a National Action Plan (NAP) on business and human rights

Regional Progress on National Action Plans (NAPs) e

Other non-
state initiatives

*  The Government made a
commitment to develop
a National Action Plan
(NAP) on Business and
Human Rights in March,
2015

Published a

NAP

*  SUHAKAM (the National
Human Rights
Commission of Malaysia)
produced the Strategic
Framework for a
National Action Plan on
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NAP

Rights which was based
on the UN Guiding
Principles

* InlJune, 2019, a cabinet
decision was formally
announced to launch a
process to develop the
business and human
rights NAP

Source: globalnaps.org (Danish Institute of Human Rights)
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How would you apply a human rights-lens to your business operations?
Compelling reasons driving a rights-based approach to business

Moral

*  All companies have the
responsibility to respect
human rights and to
address adverse impacts
when they occur as set out
in the UNGPs

Capacity building

Source: United Nations Global Compact
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Implementing policies

Commercial benefits

Companies that respect
human rights may gain
commercial benefits e.g.,
attracting investment,
procurement, top-quality
recruits, and reputational
benefits

Social licence

Companies that respect .

human rights earn and
secure their ‘social license
to operate’, and avoid
potentially costly company
- community conflicts

Due diligence Risk assessment

Legal e

Companies can avoid
potential legal conflicts
ahead of time by knowing
norms and legal doctrines
on corporate liability and
human rights obligations

Remediation
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What are some examples from top international companies?

These companies are staying ahead of the curve by upholding and articulating their
commitment towards human rights

The companies below have explicitly expressed their commitment to upholding human rights through disclosing their human rights assessments

reports, which were made publicly available on the website of Business & Human Rights Resource Centre (BHRRC).

XS
Danish dairy firm, Arla Foods, published Z‘:{bf; ?2?%
human rights impact assessments in Nigeria & Ig;ﬁ(‘g "‘“X%
Senegal in 2015 and ‘@l‘%;’a
for its operations in Indonesia in .
P OUnlever

2017.

Apart from engaging in human rights workshops,
Unilever

(since 2017) focusing on eight of its
salient human rights issues.

Coca-Cola has been submitting to the

Corporate Human Rights Benchmark g@ [
disclosure platform since 2013 and facilitates %\
approximately \\

Nestle

Nestle has been

.In 2017, they
published the Labor Rights Roadmap to map
priority commaodities to responsible sourcing.

R\

Adidas Group was

. It partnered with (IOM)-Corporate
Responsibility in a programme to

AP

Source: Business and Human Rights Resource Center & companies’ sustainability reports
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Gap

disclosed on the list, and publishes detailed data
on such assessments, findings and resolution
processes.

Social Responsibility in Business: Focus on Human Rights



Having staff and management trained on human rights helps build internal buy-in
Starting with building capacity to internalise the principles of human rights

Roadmap for capacity-building

Train employees to identify Simulate a mock court to

potentially human rights red emphasise individual and

flags (e.g. non-compliant collective responsibility to
suppliers) uphold human rights

1
Trained staff and senior
management
Awareness training on current Develop and refine standard operating
and upcoming human rights procedures and mechanisms to resolve
laws potential human rights concerns
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Clear and standardised operating procedures facilitate risk mitigation
Having inclusive and cogent policies will improve adherence to social responsibility

Roadmap for implementing policies

Involve all business
operations in policy
development,
implementation, and
reviews

Assign senior
management the
responsibility to drive
the process

© 2020 Deloitte Risk Advisory Sdn. Bhd.

Map existing company

Involve cross-functional personnel
(human resources, legal, procurement,
security, etc.) in the process to build
understanding, know-how, and a sense
of common purpose

policies to identify human
rights coverage and gaps

Consult relevant

Human rights
policy

stakeholders to identify

and respond to their
expectations
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Iterative due diligence exercises help understand the scale of impact

Undertaking due diligences to understand who are affected and how they are affected

Roadmap for due diligence

caused or contributed to

Embed responsible Communicate
business conduct Prevent and externally on how
into policies and mitigate adverse adverse human rights
management human rights impacts are being
systems impacts addressed
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Identify and assess Verify whether adverse Design effective processes to
adverse impacts in human rights are ensure that adversely affected
operations, supply addressed stakeholders are able to secure
chains, and business remediation of any adverse human
relationships rights impacts a business has

Gap analysis

Social Responsibility in Business: Focus on Human Rights
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Risk identification and prioritisation are vital for mitigation
Analysing risk to test the efficiency of organisations’ control mechanisms

Roadmap for risk assessment

Develop assessment
methodology and plan
stakeholder
engagement

Determine scope and
plan assessment Collect data

© 2020 Deloitte Risk Advisory Sdn. Bhd.

Analyse data and prioritise
issue areas

follow up actions

Monitor compliance,
communicate performance,
and re-assess if necessary

Define and implement

Risk map

Social Responsibility in Business: Focus on Human Rights
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Disclosure channels provide safe passages for timely escalation and redressal

Providing redressal mechanisms and disclosure channels establishes organisations’
commitment towards their social responsibility

Roadmap for remediation

Appoint disclosure Set up an independent,
coordinators to cross-functional committee
identify, monitor, and with defined processes and
escalate incidents timelines

Grievance redressal

KN X

1
Set up multiple, Train personne! to Advise employees using easy
easy to access, attend to the different L
. ) to understand communication
secure and disclosure channels with
. . i on the channels, redressal

confidential defined protocols for .

; ) committee and the process
disclosure channels escalation
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