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NATIONAL 
ECOMMERCE 
STRATEGIC ROADMAP
(SHARING SESSION BY 
CAROL FUNG)



WHO AM I?
- Was an online seller in eBay, iOffer, Etsy, Amazon, Alibaba.com since 

1998.
- Selling Ribbons, Safety Pins, Rubber Stamps & Double Sided Tape ☺. 
- Was offered by eBay to become “eBay Specialist” in 2016.
- Consultant & Trainer (anything on eCommerce). 
- Author for MPH MasterClass Series “Carol Fung’s Guide to Online 

Retailer” (best seller beating other Fellow Writers in the Series)
- An eCommerce Community Builder to 4,000 SMEs in Go-eCommerce

Community in DingTalk
- Currently attached FULL TIME as Head of SME/Seller Adoption to 

eCommerce
- An addict to eCommerce!
- No academic qualification from Universities hahahaha. 

https://www.youtube.com/user/cfungcl
- Subscribe (a must)
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BACKGROUND

Six Thrust Areas
Input from both the public and private sectors helped form the basis for the National eCommerce Strategic 

Roadmap, including the implementation plan and public sector champions for each initiative. The roadmap 
defines six thrust areas of intervention that can help double eCommerce growth in Malaysia. 
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6 THRUST AREAS ARE THE KEY ASPECTS OF THE 

NATIONAL ECOMMERCE STRATEGIC ROADMAP (NESR)
(15 PROGRAMS, 12 PROGRAM LEADS)

7) Transform 
Malaysia’s last-

mile industry 
with best-in-

class 
capabilities

8) Transform 
Malaysia into 
a regional 

eFulfillment hub

9) Reduce border 
clearance 

lead-time for 
parcel 

(inbound and 
outbound)

4) Adoption of eProcurement 
for statutory bodies, MKD 
companies

5) Define threshold spend 
through eProcurement by 
statutory bodies and MKD 
companies

KEMENTERIAN KERJA RAYA

12) Nurture select sub-sectors and 
promote them in key global 
markets

10) Foster 

confidence in the 

use of online 

payments for 

eCommerce 

transactions

11) Increase 
awareness of 

consumers’ rights 
and redress 

channels

KPDNHEP

Driver & oversight 
of Digital Economy

Joint Secretariat

6) eProcurement for Works

1) Increased promotion / 
marketing of eCommerce 
to SMEs

2) Augment scale & 
effectiveness of 
eCommerce training & 
talent development

3) Establish one stop 
eBusiness resource for 
SMEs

MED

13) Strengthening the eCommerce 
ecosystem through adoption of 
innovative technologies 

14) Strengthening the 
eCommerce ecosystem through 
related standards;

15) Strengthening the 
eCommerce ecosystem through 
cybersecurity

BACKGROUND
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GOVERNANCE OF NESR

National eCommerce 
Council (NECC)

Chaired by MITI Minister
Joint secretariat MITI and MDEC

MSC Malaysia

Implementation Council 

Meeting (ICM)
Chaired by Prime Minister

1. MED

2. MOF
3. MIDA
4. MCMC
5. MITI
6. BNM
7. KPDNKK

8. MATRADE
9. MOSTI
10. KKR
11.MIMOS
12.JSM
13.NACSA

•To provide strategic direction on 

policies & initiatives

•To monitor eCommerce collaboration 
initiatives

•To drive & foster coordination in the 
implementation of programmes and 
initiatives 

•To create awareness on the 
importance of eCommerce towards 
Digital Economy growth

•To report progress and provide 
recommendations, relating to 
eCommerce development to the MSC 
Malaysia Implementation Council 
Meeting (ICM)

Role of the NeCC

•To coordinate & execute programs with public 
and private partners (e.g. trade associations)

•To drive specific action items under their 
respective programs

•To appropriately resource the core team to 
drive the execution

•To monitor and track program and respective 
defined KPIs

Role of Program Lead

Program Lead

The National eCommerce Council (NeCC)  drives the implementation of key initiatives with the help of the secretariat

•To support NECC in monitoring eCommerce 
collaboration initiatives

•To align interdependencies, and 
debottleneck issues, especially the ones that 
affect multiple programs

•To report on the progress of respective 
programs to NECC, and coordinate working-
level discussion among program team 
members

Role of the Joint NeCC Secretariat

Meeting Frequency : twice a year



National eCommerce Strategic Roadmap : YEAR 2019 IN A GLANCE
Collated effort by all NESR Lead Ministries/Agencies in ensuring the continuous and

vibrant eCommerce Ecosystem towards Achieving NESR’s 2020 Goals.

10th July 
SEMINAR ON INVESTMENT 

OPPORTUNITIES IN 

EFULFILLMENT INDUSTRY  

(MIDA X MDEC)

12 – 13th Feb

NESR 2019 KPI 

SETTING IDEATION 

LAB

18th April

8th NECC Meeting 

(NECC #1/2019)

May 2019

GO ECOMMERCE 2.0 

GOES LIVE

20TH June 

ECOMMERCE TECH 

TALK (MIMOS & MDEC) 

AT MSIA TECH WEEK

24th Sept

NESR (KPDNHEP - SSM

BIZTRUST )@ 'WHAT'S NEW 

IN ECOMMERCE SERIES

16th August

NESR (DEPT OF STANDARDS) 

@ 'WHAT'S NEW

IN ECOMMERCE SERIES

17th Oct

NESR (BNM) @ 

'WHAT'S NEW IN 

ECOMMERCE SERIES

4th Nov

1ST DFTZ 

ICM MTG

22nd Oct:

NESR x EMERGING 

TECH IDEATION LAB 

WITH INDUSTRY 

PLAYERS

Q1 2019 Q2 2019 Q3 2019 Q4 2019

27th sept – 3rd Oct

#MYCYBERSALE

12th Dec

9th NECC 

MEETING

18th Oct:

PROGRAM 

EDAGANG 

BERSAMA RAKYAT 

@ MITI DAY

25th Feb

SELLER ADOPTION 

MINI LAB @ MAGIC

9th & 10th Dec 

ECOMMERCE 

DAY

• Promotion of Go eCommerce via social media, speaking engagements, awareness programmes

• eTrade Consultation day Every Friday for whole

In 2019, NESR 

programmes 

and initiatives 

has reached out 

to more than 

1.3 million*

Malaysians
*non-unique numbers



77

ECOMMERCE INITIATIVES
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ECOMMERCE PATH FOR BUSINESSES VS PROGRAMS MDEC RUNS

Level 1: 

Digital Presence

(Social Commerce)

Level 2: 

eCommerce

Cross Border 

eCommerce

o Exporting

o Already selling on marketplaces

o Have a brand.com site

o Manpower: 5 and more

o Already selling on Social media

o SSM Registered

o Not exporting

o Have products

o Manpower: 2 - 5

o Micro SMEs

o No SSM

o Have not started selling online

o Manpower: 1 – 2 

Business Profile What do they go through? 

o Global/regional eMarketplaces

o Export Training

o Product Testing & Certifications 

o Trade Shows

o Trade facilitation 

o eMarketplaces

o Advanced website building

o Payment Gateways

o Logistics

o IR4.0 & emerging Technologies

o Social Media Markting

o Facebook marketing

o Instagram Marketing

o Basic building website

www.go-ecommerce.my

http://www.go-ecommerce.my/
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Online Learning for students, 
entrepreneurs and SMEs to 

leverage eCommerce

Personal and Business 
Profiling Tool for Personalized 

Business Solutions 

Sales Reporting Tool for 
businesses to track and 

analyze online sales

KEY SERVICES

Almost 100,000 users from around Malaysia

A platform to guide Micro-entrepreneurs and SMEs use 

eCommerce to expand their businesses locally and globally.

www.go-ecommerce.my

For more info, email to support@go-ecommerce.my



EUSAHAWAN TO CONTINUE INSTITUTIONALISING DIGITAL 

ENTREPRENEURSHIP TO PUBLIC IHLS & MSMES

Integrating Digital 

Entrepreneurship into TVET &

IHLs curriculum

Digital Entrepreneurship 

courses delivered to local 

micro-entrepreneurs

Students / 

Youths
Micro 

SMEs

Supported by One Stop eCommerce 
Resource platform for growing online 
businesses which offer re-skilling & up-
skilling opportunities, eBusiness Support 

and Business Compliance needs

Powered by:

677.55 mil
Additional Sales Reported (RM)

335,003
Total Trained

131,692
Total Reporting Sales

*Data for 2015-2019



2,044 6,229 13,111 17,948*

1) # OF SMES IN DFTZ INITIATIVE

Number of 

export-ready 

local SMEs
(cumulative)

Partners
(cumulative)

Target
(cumulative)

1

2017

2,000

11

6,000

60

12,000

…

18,000

2018 2019 2020

63
…

https://www.google.com/imgres?imgurl=https://my-test-11.slatic.net/shop/3ff479b31493a5430eeb0a5339e75838.jpeg_2200x2200q80.jpg_.webp&imgrefurl=https://www.lazada.com.my/shop/elokal/&docid=gl7d3i-vbeccyM&tbnid=udxigsjGauN4eM:&vet=10ahUKEwi2h_rsk_beAhUN3Y8KHRoFA8YQMwg2KA4wDg..i&w=2200&h=878&bih=702&biw=1536&q=ELOKAL&ved=0ahUKEwi2h_rsk_beAhUN3Y8KHRoFA8YQMwg2KA4wDg&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://my-test-11.slatic.net/shop/3ff479b31493a5430eeb0a5339e75838.jpeg_2200x2200q80.jpg_.webp&imgrefurl=https://www.lazada.com.my/shop/elokal/&docid=gl7d3i-vbeccyM&tbnid=udxigsjGauN4eM:&vet=10ahUKEwi2h_rsk_beAhUN3Y8KHRoFA8YQMwg2KA4wDg..i&w=2200&h=878&bih=702&biw=1536&q=ELOKAL&ved=0ahUKEwi2h_rsk_beAhUN3Y8KHRoFA8YQMwg2KA4wDg&iact=mrc&uact=8


PENJANA 
E-commerce 
Initiatives
• Micro & SMEs E-commerce 

Campaign

• Shop Malaysia Online



PENJANA E-commerce Initiatives
Overview

Sellers
eCommerce 

Platforms
Consumers

Local businesses with focus on micro enterprises 
and SMEs will be on-boarded onto eCommerce 
platforms to shift towards business digitalisation

through a co-funded programme with the 
Government and eCommerce platforms. 

Participating eCommerce platforms will support 
in on-boarding training, seller subsidy and sales 

support.

The Government will collaborate with 
eCommerce platforms to co-fund 

digital discount vouchers to encourage 
online spending on products from local 

retailers.

Shop Malaysia Online
Micro & SMEs

E-commerce Campaign
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Micro & SMEs E-commerce Campaign

Objectives
1. To onboard new Malaysian MSME 

merchants onto e-Commerce 

platforms & e-payments

2. To boost sales and reach of small 

Malaysian businesses

Duration - June to September 2020

14

Shop Malaysia Online

Objectives

1. To encourage consumers to make 

purchases from local businesses

2. To drive higher consumption by 

encouraging higher minimum 

spending

3. To motivate more consumers onto 

eCommerce

Duration - August to September 2020

PENJANA E-commerce Initiatives
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Let’s look that what others have done?

A Travel Agency (OTA) company pivoted the 
business into selling essential goods

A catering company from serving 50 to 5000 pax during normal 
times, pivoted to only serving smaller crowd now!

Businesses had to come up with care packs, DIY products to 
keep people busy at home.

Digital Printing Companies, pivoted to provide customized 
faceshield, customized labels for essential products



How can you take advantage of the ‘trend’?



What else is out there for you?

The most easiest tool for you to promote your products/services. 
No need payment gateway, get settled within 3 days!

https://yezza.link/getstarted



WhatsApp eCommerce

Share a url link to your 
potential client (eg: 

https://yzza.io/mykj ) … and 
voila, customer sees your 

‘online’ catalogue via 
WhatsApp and can make 
immediately purchase!



WhatsApp eCommerce

Customers Database more organized. 
Easy for you to follow up, instead of scrolling 

back to your WhatsApp messages

Send the customer their invoice by copying 
their invoice link and send via WhatsApp



Subscribe!

https://www.youtube.com/user/cfungcl



Community Helps! Don’t Be Lonely!

4,000+ SMEs, Enablers, Agencies, Associations & ExpertsLive DingTalk Webinar
(recorded and saved in cloud)

eCommerce Related Events, Workshops & Webinars in Group 
Calenders!



Step 1: DOWNLOAD from iOS or 
Android

Step 2: REGISTER (to tie to your 
phone number, no emails pls)

Step 3: SCAN this code and 
complete your ‘Join Request’

Step 4: WAIT for Admin Approval

http://bit.ly/godingtalk - if you can’t scan ☺
Thank You

WhatsApp saja: 010 766 4140 ☺



@mymdec

Subscribe/Follow/Share 

for more information!


