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WHO AM |?

- Was an online seller in eBay, iOffer, Etsy, Amazon, Alibaba.com since
1998.

- Selling Ribbons, Safety Pins, Rubber Stamps & Double Sided Tape ©.

- Was offered by eBay to become “eBay Specialist” in 2016.

- Consultant & Trainer (anything on eCommerce).

- Author for MPH MasterClass Series “Carol Fung’s Guide to Online
Retailer” (best seller beating other Fellow Writers in the Series)

- An eCommerce Community Builder to 4,000 SMEs in Go-eCommerce
Community in DingTalk

- Currently attached FULL TIME as Head of SME/Seller Adoption to
eCommerce

- An addict to eCommerce!

- No academic qualification from Universities hahahaha.

https://www.youtube.com/user/cfungcl

- Subscribe (a must)



BACKGROUND

Six Thrust Areas
Input from both the public and private sectors helped form the basis for the National eCommerce Strategic
Roadmap, including the implementation plan and public sector champions for each initiative. The roadmap
defines six thrust areas of intervention that can help double eCommerce growth in Malaysia.
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1) Increased promotion /
marketing of eCommerce
to SMEs

2) Augmentscale &
effectiveness of
eCommerce training &
talent development

3) Establish one stop
eBusiness resource for
SMEs

5% MOF

4) Adoption of eProcurement
for statutory bodies, MKD
companies

5) Define threshold spend
through eProcurement by
statutory bodies and MKD
companies

M KEMENTERIAN KERJA RAYA

6) eProcurement for Works

BACKGROUND

6 THRUST AREAS ARE THE KEY ASPECTS OF THE

NATIONAL ECOMMERCE STRATEGIC ROADMAP (NESR)
(15 PROGRAMS, 12 PROGRAM LEADS)

Doubling
eCommerce growth

Supportive Governance Framework :
@ Accelerate seller @ Realign existing
adoption economic incentives
@® Increase adoption @ Strategic investments
of eProcurement in selected players
© Lift non-tariff barriers ® Promote national
brand

[ Good and Affordable Infrastructure _i
. Joint Secretariat oy MITI  MIEET :

Bank Negara
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Driver & oversight
of Digital Economy

e

MATRADE

12) Nurture select sub-sectors and
promote them in key global
markets
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13) Strengthening the eCommerce
ecosystem through adoption of
innovative technologies

STANDARDS

MALAYSIA

14) Strengthening the
eCommerce ecosystem through
related standards;

Te———
15) Strengthening the
eCommerce ecosystem through
cybersecurity

MIDA &% MITI - Jitaen X KPDNHEP
rNCTNAC el
7) Transform 8) Transform 9) Reduce border 10) Foster 11) Increase
Malaysia’s last- Malaysia info clearance confidence n the awareness of
mile industry a regional lead-time for use of online consumers’ rights
with best-in- eFulfilment hub parcel payments for and redress
class 4 (inbound and eCommerce channels
capabilities outbound) transactions




Role of the NeCC

*To provide strategic direction on
policies & initiatives

To monitor eCommerce collaboration
initiatives

*To drive & foster coordination in the
implementation of programmes and
initiatives

*To create awareness on the

importance of eCommerce towards
Digital Economy growth

*To report progress and provide
recommendations, relating to
eCommerce development to the MSC
Malaysia Implementation Council
Meeting (ICM)

GOVERNANCE OF NESR

The National eCommerce Council (NeCC) drives the implementation of key initiatives with the help of the secretariat

Role of Program Lead

MSC Malaysia
Implementation Council

Meeting (ICM)
Chaired by Prime Minister

National eCommerce

Council (NECC)
Chaired by MITI Minister
Joint secretariat MITI and MDEC

A

Program Lead

1. MED 8. MATRADE
2.MOF 9. MOSTI

3. MIDA 10. KKR

4. MCMC 11 MIMOS
5. MITI 12.JSM

6. BNM 13.NACSA
/. KPDNKK

Meeting Frequency : twice a year

*To coordinate & execute programs with public
and private partners (e.g. trade associations)

*To drive specific action items under their
respective programs

*To appropriately resource the core team to
drive the execution

*To monitor and track program and respective
defined KPIs

Role of the Joint NeCC Secretariat

*To support NECC in monitoring eCommerce
collaboration initiatives

*To align interdependencies, and
debottleneck issues, especially the ones that
affect multiple programs

*To report on the progress of respective
programs to NECC, and coordinate working-
level discussion among program team
members




National eCommerce Strategic Roadmap : YEAR 2019 IN A GLANCE

Collated effort by all NESR Lead Ministries/Agencies in ensuring the continuous and
vibrant eCommerce Ecosystem towards Achieving NESR’s 2020 Goails.
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In 2019, NESR

12 - 13" Feb May 2019 prog rammes 4hNov | 9™ & 10 Dec
NESR 2019 KPI GO ECOMMERCE 2.0 15T DFTZ ECOMMERCE
SETTING IDEATION GOES LIVE

DAY

Clnd iﬂiﬁd‘l‘ives ICM MTG
has reached out
fo more than

LAB

22nd Qct:
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SELLER ADOPTION 8" NECC Meeting | ECOMMERCE TECH NES ‘I 3 mi I I ion* TNEEéEl TDEQEE)GATiB oh NECC
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_ AT MSIA TECH WEEK | IN ECO KKYAT
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*non-unique numbers




ECOMMERCE INITIATIVES




ECOMMERCE PATH FOR BUSINESSES VS PROGRAMS MDEC RUNS

Business Profile What do they go through?
|

o Global/regional eMarketplaces

o Exporting Z
o Already selling on marketplaces o Export Training DFTT
o Have a brand.com site o Product Testing & Certifications FATTAL TEES TRADE TOME
o Manpower: 5 and more Cross Border o Trade Shows ETRADE
eCommerce o Trade facilitation
l o Already selling on Social media o eMarketplaces G c
o SSM Registered :‘ o Advanced website building ww’v';_e?mmg:%s
o Not exporting b Level 2: o Payment Gateways i
o Have products o Logistics sMYCYBERETH
eCommerce . :
o Manpower: 2-5 o IR4.0 & emerging Technologies

o Micro SMEs o Social Media Markting s
o No SSM Level 1: o Facebook marketing ) eUsahawan
o Have not started selling online Digital Presence o Instagram Markefing 1-’"geRezekr,
o Manpower: 1 -2 . o Basic building welbsite e
: (Social Commerce)
T g o
[l 4 [V =4 &=
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http://www.go-ecommerce.my/

=—mmmamal Go-eCommerce

www. go-ecommerce.my BETA

< TO START?

s Go-aCommerce the answear?

A platform to guide Micro-entrepreneurs and SMEs use
eCommerce to expand their businesses locally and globally.

KEY SERVICES
Online Learning for students, Personal and Business Sales Reporting Tool for
entrepreneurs and SMEs to Profiling Tool for Personalized businesses to track and
leverage eCommerce Business Solutions analyze online sales

Almost 100,000 users from around Malaysia

SMEs & Micro Students /
SMEs (MSMEs) | | Youths T
Digital Entrepreneurship & Integrating Digital
eCommerce courses delivered Entrepreneurship into TVET &

to MSMEs & SMEs I[HLs curriculum

[V, [y’ aud

1V »_ 'L

For more info, email to support@go-ecommerce.my



EUSAHAWAN TO CONTINUE INSTITUTIONALISING DIGITAL
ENTREPRENEURSHIP TO PUBLIC IHLS & MSMES

Powered by:
Students / Go-eCommerce Micro
Youths ] h - SMEs ]
Integrating Digital "‘35‘:?":““““ zﬁjm;h:ﬂ Digital Entrepreneurship
Entrepreneurship into TVET & o e courses delivered to local
IHLs curriculum il micro-entrepreneurs
MiEC

Supported by One Stop eCommerce
Resource platform for growing online
businesses which offer re-skilling & up-
skilling opportunities, eBusiness Support
and Business Compliance needs

335,003 131,692 677.55 mil

Total Trained Total Reporting Sales Additional Sales Reported (RM)
*Data for 2015-2019



1) # OF SMES IN DFTZ INITIATIVE
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PENJANA
E-commerce

Initiatives

* Micro & SMEs E-c
Campaign ommerce

* Shop Malaysia Online

pen;ana b

Pelan Jana Semula Ekon

penjana

BUILDING
THE ECONOMY

TOGETHER

ooooooooooooooooooooooooooooo
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PENJANA E-commerce Initiatives

Overview
Micro & SMEs . ‘
Local businesses with focus on micro enterprises The Government will collaborate with
and SMEs will be on-boarded onto eCommerce eCommerce platforms to co-fund
platforms to shift towards business digitalisation digital discount vouchers to encourage
through a co-funded programme with the online spending on products from local
Government and eCommerce platforms. retailers.
Participating eCommerce platforms will support
in on-boarding fraining, seller subsidy and sales
support.

penana MEEC @



PENJANA E-commerce Initiatives

Micro & SMEs E-commerce Campaign

Objectives

1. To onboard new Malaysian MSME
merchants ontfo e-Commerce
platforms & e-payments

2. To boost sales and reach of small
Malaysian businesses

Duration - June to September 2020

o
Shop Malaysia Online [ALAYEL

Objectives

1. To encourage consumers to make
purchases from local businesses

2. To drive higher consumption by
encouraging higher minimum
spending

3. To motivate more consumers onto
eCommerce

Duration - August to September 2020

R S —g—

TVEL W



Let’s look that what others have done?

d

FACE SHIELD,
PROTECT FROM A
SPILLS AND ST N
HAZARDS -

CUSTOMIZEABLE DESIGN
& HIGH QUALITY MATERIALS.

Digital Printing Companies, pivoted to provide customized
faceshield, customized labels for essential products



How can you take advantage of the ‘irend’?

+ Qo’o'

aamc ATKC Ewarehouse e

23hrs-Q
Children Wooden Wagon with 2-
|n 1 Push Cart Trolley & Walker

ah anda ingat Children Wooden Wagon

& Berbaloi kan ? ... See More

) Like (O Comment £ Share f_‘v

LJC

Cara-cara Menyemai
Kecambah Pak Choi...

Comments
é'

View more comments




What else is out there for you?

‘./ezza. @ maLay @ PrICING SIGN IN

Business via
WhatsApp?

Easy setup & fast usage

14 days free trial

Yezza is a WhatsApp commerce platform - to start,

Intelligence & analysis

sell, and manage your business via WhatsApp

Start 14 Days Free Trial Already have an account? Sign in here

The most easiest tool for you to promote your products/services.
No need payment gateway, get settled within 3 days!

Need maobile only

RIIENESTIRS) RS

Cancel anytime

https://yezza.link/getstarted




WhatsApp eCommerce

©

Hantar mese] ke Caroline Fung Chul Ling

Product Imz Pilih barang-barang melalul WhatsApp

. 1x Balang Magga Jeruk

B RM 18.00

s 1x Balang Kedundong
; 2 alanm e SO Pillih barang-barang

BE| 1x Balang Magga Jeruk

RM 17.00 T -
Details =

<ol o ' > Sl 1xBalang Jambu Jeruk Share a url link to your
‘ 1 Bag potential client (eg:
https://yzza.io/mykj) ... and
voila, customer sees your
‘online’ catalogue via
WhatsApp and can make
immediately purchase!

di pihak Yezza.io




WhatsApp eCommerce

Database

Customer Info

Desmond
60123975155

show details

#33 25/04/2020 at 095:
From Today's Offer for

Sent to Carol Func

Alecia

Sent te Carol Func

fdfsdf

Online Banking (Malaysia)

Bank Transfer

Total Amount

RM 1,006. 50

Delivery Charge: RM 6

Emall; winnerleeS5@gmall.com
Phone: 60125768895

Guantlty Total price

x1 RM 1,000.00

Choose Payment Method

Amount

Dy copying
hatsApp




Subscribel

CAROL & FRIENDS EBYTES

COMMUNITY BUILDER,

AUTHOR & ECOMMERCE ADDICT

Carol Fung

CUSTOMISE CHANNEL YOUTUBE STUDIO

VIDEOS PLAYLISTS CHANNELS DISCUSSION

EP 25: ¥COVID_19 & YOUR BUSINESS
Mot os Busimeie

Uploads p PLAYALL

EP 23: FCOVID.19 & BINES ANDA
EP 28 £COVID.19 & YOUR BUSINESS o P 24: #COVID_I9 & YORR BUSINESS: P 22, FEOVID_P & BIENES ANOA,
P 1 HO .
- - e o B res Ocoges Wher, Gt Puvrants .

1 Wery 1o famder. Shgmators Maad) Mo A Mk 6 VD, A Pl Kogelond Radear (G108 Co Fawndor, MORG

1P 2% #COVID,19 & YOUR SUSINESS:

EP 25: How to maintain good EP #23: Krisis Covid19 & EP #24: How can you collect EP #22: Cabaran Para
mental health at Phase 4 of... Bisnes Anda - Mengharungi... payments from your...

EP #21: #Covid_19 & Your
Peniaga Ketika Mengharun... Business - Act FAST, Pivot...
18 56 ) 73 5+ 6 go 1 e

EP #20: #Covid_19 & Your
Business: Husband & Wife...

https://www.youtube.com/user/cfungcl



Community Helps! Don’t Be Lonely!

GLOeE éCom merce eCommerce Related Events, Workshops & Webinars in Group

Calenders!
4,000+ SME: Live DingTalk Webinar 1s & Experts

ud)

(recorded and saved in clo

- AllDaba LIL...




Let's
Go-eCommerce




Subscribe/Follow/Share
for more information!

 £'08 s,

@mymdec




