
employer branding 
during and after 
COVID-19.

TALKING POINTS: 

● Randstad is a 360 HR solutions 
agency - talent recruitment (perm + 
contract), employer branding, 
outsourcing & redeployment. 

● Who you are and why they should 
spend 30 mins listening to you. 



mark li
head of client solutions
singapore

connect with me 
on LinkedIn



what we’ll cover today.
what is employer branding and why does it matter? 

randstad employer brand research and our insights.

protecting and enhancing your employer brand during a pandemic.



what is employer branding

and why does it matter?



what is employer brand?

• your organisation’s reputation as a place 
of work, for current employees, active and 
passive candidates and other stakeholders. 

• embodies your values, culture and 
workplace environment. 

• offers a promise, which, if fulfilled, can 
bring high returns on investment.
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why employer branding matters? 

companies that don’t have 
a strong employer brand 
are overpaying on salaries 
by 10%.

80% of business leaders 
agree that a strong 
employer brand has a 
significant impact on their 
ability to hire good talent. 

71% of millennials would 
consider taking a pay cut to 
work at a company whose 
mission and values are 
aligned with their own.

companies with a strong 
employer brand are able to 
speed up its hiring process 
by 1- 2x.

TALKING POINTS: 

● Save money 

● Bigger and better candidate pool to 
qualify 

● Speed-to-market
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case studies: what makes an employer brand stand out.

changi airport group puts 
people first.

1. passion for service

2. having their people advertise 

their employer brand

3. on the lookout for new ways 

to connect with talent

TALKING POINTS:

Changi Airport Group

1. Passion for service
- People are at the heart of 

everything they do
- Don’t see the 170,000 travellers 

as statistics but unique 
individuals with personal stories

2. Having their people advertise their 
employer brand

- Your people are the best 
advertisements for your brand

3. On the lookout for new ways to 
connect with talent

- Constantly connect with 
potential talents to bring them 
closer into the fold

seeing the real and 
innovative siemens.

1. having transformations come 

from the inside

2. invest in 360 engagement

3. sharing compelling stories 

TALKING POINTS:

Siemens

1. Having transformations come from the 
inside

- Transforming one’s employer brand 
needs to come from the inside 
because people don’t see pictures 
and messages coming from 
HR/corporate as authentic

- People prize authenticity, so they 
give their employees opportunities 
to share their stories

2. Appropriate investment
- Conduct events e.g. ‘student 

brunch’ - university networking 
sessions

- Siemens supports and agency to 
develop their videos, social media 
profile

3. Having a compelling story to tell
- Not every company can be a ‘love 

brand’ but each has their own 
backstory

- For Siemens: do a lot for energy 
and transport sectors that have a 
huge impact on everyday lives



randstad employer 
brand research

and our insights.
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what is the randstad employer 
brand research?
• a representative research based on perceptions of 

the general audience, optimising more than 20 
years of successful employer branding insights.

• an independent survey with nearly 185,000 
respondents in 33 markets worldwide.

• a reflection of employer attractiveness for the 
market’s 75 largest employers known by at least 
10% of the population.

• provides valuable insights to help employers shape 
their employer brand.

© Randstad
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sample
• aged 18 to 64
• representative on gender
• overrepresentation of age 25 – 44
• comprised of students, employed 

and unemployed workforce

country
• 3,028 respondents (SG)
• 2532 respondents (MY)

fieldwork
• online interviews
• between 18 december 2019 and 
 31 january 2020 

length of interview
• 16 minutes

we surveyed 33 markets 
covering more than 75% of the global economy.
Austria
Australia
Argentina
Belgium
Brazil
Canada
China
Czech Republic
France
Germany
Greece
Hong Kong SAR
Hungary
Italy
India
Japan
Kazakhstan
Luxembourg
Malaysia
New Zealand
Netherlands
Norway
Poland
Portugal
Romania
Russia
Singapore
Spain
Sweden
Switzerland
UK
Ukraine
USA

markets surveyed
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salary, benefits and work-life balance top-of-mind for 
employees, and underlying it all, good corporate 
financial health. 

11

TALKING POINTS: 

● Salary & Benefits, Work-life balance 
will always top - because they are 
your “immediate needs”. It impacts the 
employees’ quality of life right now. 
(can talk maslow hierarchy of needs)

● “Rich” companies have more finances 
and resources to pay higher salaries, 
provide more benefits (e.g. gym 
memberships, WFH allowances) and 
keep people employed.  

● A “strong management” - employees 
trust in their bosses to lead and make 
the right decisions. 
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‘soft benefits’ contribute greatly to creating a positive 
employee experience. 

TALKING POINTS: 

● Soft benefits matter as much as 
financial health. 

● Besides wanting to know that they will 
be paid on time and won’t risk 
retrenchments or pay cuts, employees 
want to know 

ranking of EVP factors in malaysiaranking of EVP factors in singapore



in singapore and malaysia, work-life balance is the biggest 
gap that employers need to address. 
 singapore

 EVP factors that employees seek 
 in an ideal employer

 EVP factors that employers are 
 perceived to offer 

1  attractive salary & benefits 1  financially healthy

2  work-life balance 2  very good reputation

3  job security 3  uses latest technologies

4  career progression 4  job security

5  pleasant work atmosphere 5  career progression

6  financially healthy 6  attractive salary & benefits

7  interesting job content 7  pleasant work atmosphere

8  very good reputation 8  interesting job content

9  gives back to society 9  work-life balance

10 uses latest technology 10 gives back to society

 malaysia

 EVP factors that employees seek 
 in an ideal employer

 EVP factors that employers are 
 perceived to offer 

1  attractive salary & benefits 1  financially healthy

2  work-life balance 2  very good reputation

3  career progression 3  uses latest technologies

4  pleasant work atmosphere 4  job security

5  financially healthy 5  career progression

6  job security 6  attractive salary & benefits

7  very good reputation 7  pleasant work atmosphere

8  gives back to society 8  interesting job content

9  interesting job content 9  gives back to society

10 uses latest technologies 10  work-life balance

TALKING POINTS: 

● Work-life balance is always the most 
difficult EVP to deal with, because 
every individual has different 
perspective of what WFH means to 
them. 

Parent vs. Single (give examples)
Women vs. Men (give examples) 

● Impossible for HR to tank the 
responsibilities. It’s an organisational 
effort - top down + bottom up. 

● We will explore more specifically into 
the most urgent parts of work-life 
balance - flexible working in our next 
few slides. 



Even before the pandemic, 
employees have voiced their 
concerns on flexible working and 
healthcare. 

More than ever before, workers are 
relying on their employers to provide 
them with a safe environment and 
good healthcare support.

TALKING POINTS: 

● Remind people that REBR was done 
before COVID-19, and even then, 
people wanted to have the option to 
work from home and have better 
healthcare benefits. (makes sense 
because healthcare is increasingly 
expensive). 

● Everyone has had the chance to work 
from home now. Regardless of how 
much an employer know about 
productivity, people want to work from 
home, cause they feel safer and think 
that they are more productive at 
home. 

https://www.straitstimes.com/singapor
e/8-in-10-in-singapore-want-to-work-fr
om-home-or-have-more-flexibility

https://hrmasia.com/7-in-10-workers-in
-malaysia-and-thailand-uncomfortable-
returning-to-workplace/

https://www.straitstimes.com/singapore/8-in-10-in-singapore-want-to-work-from-home-or-have-more-flexibility
https://www.straitstimes.com/singapore/8-in-10-in-singapore-want-to-work-from-home-or-have-more-flexibility
https://www.straitstimes.com/singapore/8-in-10-in-singapore-want-to-work-from-home-or-have-more-flexibility
https://hrmasia.com/7-in-10-workers-in-malaysia-and-thailand-uncomfortable-returning-to-workplace/
https://hrmasia.com/7-in-10-workers-in-malaysia-and-thailand-uncomfortable-returning-to-workplace/
https://hrmasia.com/7-in-10-workers-in-malaysia-and-thailand-uncomfortable-returning-to-workplace/
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68%
find additional benefits to be important.

out with work-life balance; in with work-life integration. 

76%
find additional benefits to be important.

TALKING POINTS: 

● There is no clear-cut line between work and 
life (though easier for us to comprehend). 

● It’s about being able to find synergies 
between work, life and play. Being able to 
have the autonomy and support to shape 
their own workday. 

● BUT, it may be difficult for HR to deal with 
cause although blurred, there are still 
boundaries. 

● Balance is not rooted in the amount of time 
you directly give to one specific area 
compared to another; but rather the value 
you are gaining from each area to create 
counterbalance to create a fulfilling life. 

● Question for participants - so does it mean 
that business leaders need to start offering 
all these additional benefits? No. It really 
depends on their company structure & 
culture. 



the world as we know 

has changed.
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job security now most important EVP factor in singapore.
pre-covid (SG REBR 2020) post-covid (SG COVID-19 Labour Pulse Survey)*

1. provides attractive salary & employee benefits 1. has job security

2. supports a healthy work-life balance 2. provides attractive salary & employee benefits

3. has job security 3. supports a healthy work-life balance

4. provides good career progression 4. has a pleasant work atmosphere

5. has a pleasant work atmosphere 5. corporate financial health

6. corporate financial health 6. provides good career progression

7. has interesting job content 7. good corporate reputation

8. good corporate reputation 8. has interesting job content

9. gives back to the society 9. uses the latest technology

10. uses the latest technology 10. gives back to the society

* The COVID-19 Labour Pulse Survey was conducted from June to July 2020.

TALKING POINTS: 

● For the first time, job security ranked first. 
The last thing people want right now is to 
lose their jobs, cause it will take them longer 
to find a job. (more candidates = longer 
interviews). 

● Factors that have dropped - salary & 
benefits, career progression, interesting job 
content. - clear that people have adjusted 
their expectations in 2020. Lesser bonuses, 
fewer promotion opportunities. 

● Factors that have dropped - work life balance 
- people can work from home now, so this is 
less of a priority. But still ranked third 
because they may still be trying to figure 
things out. 
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job security now most important EVP factor in malaysia.
pre-covid (MY REBR 2020) post-covid (MY COVID-19 Labour Pulse Survey)

1. provides attractive salary & employee benefits 1. has job security

2. supports a healthy work-life balance 2. provides attractive salary & employee benefits

3. provides good career progression 3. corporate financial health

4. corporate financial health 4. supports a healthy work-life balance

5. has a pleasant work atmosphere 5. has a pleasant work atmosphere

6. has job security 6. provides good career progression

7. good corporate reputation 7. good corporate reputation

8. gives back to the society 8. has interesting job content

9. has interesting job content 9. uses the latest technology

10. uses the latest technology 10. gives back to the society

* The COVID-19 Labour Pulse Survey was conducted from June to July 2020.

TALKING POINTS: 

● SAME AS SINGAPORE. 



with salary increments & bonuses out of the picture, 
people are focussing on their career goals. 

51% 
of respondents are actively looking for a new job 
in the next 12 months

career change and salary dissatisfaction are top 
reasons why employees are looking for a new job

58% 
of respondents are willing to take on jobs with a 
lower salary 

TALKING POINTS: 

● Data points may seem to conflict each other 
- why is job security top, but yet, 1 in 2 
people want to look for a new job? 

● Understand what drives people’s emotions. 
“Job security” does not mean that employees 
will not resign. 

● If the company has cut salaries, freezed 
bonuses and headcounts or restructured 
their business - it gives workers a perception 
that the company is not financially stable. 
The more cost-cutting measures, the more 
people start to lose confidence in their 
employers, the more they will be motivated 
look for a job. 

● For example - saying that you’ve “been 
retrenched” vs. “looking for better 
opportunities” sits very differently with 
interviewers. 

● 2020 is also one of those years that people 
do a lot of self-reflection - “what do I want, 
have I achieved it, “am i contented?” More so 
for people in aviation, F&B, retail. 
Government efforts to put people to work, 
upskill. Maybe it’s time they work on saving 
themselves. 

singapore

58%
of respondents are actively looking for a new job 
in the next 12 months

career change and salary dissatisfaction are top 
reasons why employees are looking for a new job

52% 
of respondents are willing to take on jobs with a 
lower salary 

malaysia



protecting and enhancing your 
employer brand

during a pandemic.
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flexible work arrangements & 
role sharing

• DBS
• UOB

redeployment of 
affected workforce

• SATS
• Singapore Airlines

best employer branding practices during a pandemic.
TALKING POINTS: 

● Case study #1 (not THAT impacted)- 
DBS/UOB. There is a lot of focus on work-life 
balance by the banks - a sector that is 
notoriously known for long hours. DBS: job 
sharing (don’t need to resign, can just cut 
responsibilities), UOB can WFH 2 days a 
week. Employees got more control over their 
work and life. 

● Case study #2 SIA (heavily impacted): 
redeployed staff to work in nursing homes, 
trained their staff, offering upskilling to their 
people, programmes to other industries. 

Even though they are going through major 
restructuring - people somehow sympathise 
and we feel that they’ve done a good job 
protecting the brand as a luxury airline - 
Why? (next slide) 

training & upskilling programmes

• Grab
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TALKING POINTS: 

● Just as employees reflect on their life, employers are reflecting on their business.

● There are two actions to improve your employer brand. Research the gaps and 
create an action plan to close it.There are two key gaps to consider: 

○ Immediate: Are you meeting your employees’ immediate needs and 
expectations after COVID? (WFH, employing safety measures in the office, 
mental health, WFH allowances) 

○ Long-term: Job security entails having the skills to remain employable. If 
you are planning for workforce restructuring this because you’ve changed 
your biz strategies (e.g. move to e-commerce), are you giving the 
opportunity to your staff to grow and evolve with you?

Make sure to offer training, re-skilling. If you need to retrench, have a 
better management of the process. Engage an experienced outplacement 
agency to ensure that your staff have all the help they need and a more 
positive experience. 

● Transparent and regular communications. Don’t just focus on productivity. 
People want to know more - give them early access to what their budgets are, 
what the company is doing, what you’re doing to protect them during a 
pandemic? You can have great initiatives, but if people do not even know about 
them, they are as good as nothing. 

how can you manage your
employer brand during a pandemic?

Spend more time on this slide

do your research.

● Find out what are the 
immediate needs of your 
employees

● Path human capital 
development to prepare for 
post-COVID environment

provide support & 
resources.

● Engage third-party for 
professional support

● Implement new HR policies 
and introduce new benefits to 
address employees’ needs

● Provide upskilling & re-skilling 
opportunities to workforce

communicate & 
engage

● Proactively communicate with 
workforce, stakeholders & 
customers

● Be transparent and honest 
about financial health, 
changes to the business



find out more about the
Randstad Employer Brand Research

thank you. 


