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RBA Initiatives, Programs and Tools

Khal Yau Chua, Senior Program Manager
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< » \Who We Are
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The Responsible Business Alliance (RBA) Is a coalition
of the world’s leading companies working together to
Improve efficiency and social, ethical, and
environmental responsibility in the global supply
chain.

http://www.responsiblebusiness.org/



http://www.responsiblebusiness.org/

..... s
. AT 3 . ANALOG
7] 3M [ Scer gladvania Alleero”. FM poia  amazon AMDZl @mker Ampheno amin osnav [IAMIES @ @0 AZRER
= o &
o — ﬁ N - — ~ AVAVA BEST sevonosorr BMW e g
o ARISTA arl0 ArR1s . ASM& ASML /5US ATCRA Wmmxr BUY syt o eoecaions. GROUP (&) BOSCH © BROADCOM' OfOUNE
= BTQ\ cadence’ Canon %, Celestica- Chicony %:CIARA ClRNA ==Cirrus LOGIC' .lcllls' C'Zloh CITRIX @ Dustin ecobee (Epwarns @E'zn
° compaL
S > " ‘ g Lorlos « A €@3 GlobalFoundri
& element @ & EPSON fabrinet FAIRPHONE =2 i fitbit. flex Froxconn FUJITSU (2FUNAI €& GlobalFoundries
,/ ER;SSON ' First Solar.
— «d 1 : W === o e REEE - B JKImaging Ltd.
\,. E:tvg:ggsl:ackard Hisense M @ g'é iR (Infmeon |ns|ghtfI |nte| %\%G%%G l?Obot JA’B”. JASCO HIFI maging
| HEXAGON HUAWEI
Q i 0 'a | > ‘ ¢
juniper - g€Kewis I KBwory AV KEYSISHT - BKINgSton KLAE &  Alam K Lexmark
- . o i : . )
@.L,G @LG Display Iogliech | Longuett ZLUMENTUM g%. MEDIA - SATURN MICFIQDCHIP (!Vﬂcron B0 Microsoft ModusLink molex
,,o,om,,,u ‘ . I Netapp NETGEAR «/ nexperia nielsen NOKIA »‘ anvioia. N2 onsemi ONEO oracLe
SOLUTIONS " inavatve 9 NEW KINPO GROUP Nikon ssqmclc)oso?clrg :
% paloalto’ PEGATRON nrerarosy, PHILIPS — © PHOTON CONTRoL  [EEESIN p'poly posiTivo [N Rowertech € pURESTORAGE QOMVO,
Pz - Wy
rambus QUALCOMW QOEP RENESAS RICOH SAMSUNGDISPLAY cmmcs o8 Schneider seacaTe SMIC semiecn SIERRA
@ignify @SiliconMotion SIMATELEX @roni“c - Slz”ﬁymx Sky SI(YWORK;{ §\SMART Qg SONY "I < SUMITOMO ELECTRIC j SYNoPsys

fe.augmented

Symantec.

t h i I 7Z8) » -
m &TDK %Cog TTT Techtronic Industries T = S L7 WP TEXAS INSTRUMENTS TEL TOSHIBA & Trimble

TOKYO ELECTRON

S V. i b j — : e
" vdesco vizio @ Y8 Waimart:): [EJ%eser wistron xerox §) EidXePover EDEAHE ZTE 2t

Systems



s AN

<« » The Reach of RBA and its Initiatives
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460+ Members (RBA + Initiatives)

$7.7 trillion Members’ annual
revenue

21.5 million Members’ direct
employees

120+ Countries in which members’
products are manufactured
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About 4% are with headquarters in the Netherlands
including many that also sourced from Malaysia

GO Tier-2 O Tier-n
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< ) RBA Code of Conduct 7.0

\v” Based on leading ESG International Frameworks

Labor

Ethics Health &
RBA Code of Safety
Conduct
Environment Management
Systems

Effective January 2021

‘ Labor

Freely Chosen Employment

Young Workers

Working Hours/ Wages & Benefits
Freedom of Association/CB
Non-Discrimination/Non-Harassment

Humane Treatment

0 Health & Safety

Occupational Safety, Injury & lliness
Emergency Preparedness

Industrial Hygiene

Physically Demanding Work
Machine Safeguarding

6 Environment

Permits

Pollution Prevention
Hazardous Substances
Waste & Emissions

Material Restrictions

° Management Systems

Commitment

Accountability & Responsibility
Risk Assessment/Management
Worker Feedback

Audits, Assessments

Corrective Action Plans
Supplier Responsibility

Training

° Ethics

Business Integrity

No Improper Advantage
Disclosure of Information

Fair Business

Non-Retaliation

Responsible Sourcing of Minerals

Privacy



Methodology

Tool-Enabled Compliance Process

Level 1 Level 3 Corrective
Actions
RBA Risk % i
Assessment
Platform VAP Initial Capacity

Audit Building

peat Process

Y Y

Assess Risk / Issues Address Issues Issue Close-Out

More information at:
http://www.responsiblebusiness.org/standards/assessment/

Y

Continuous Improvement


http://www.responsiblebusiness.org/standards/assessment/

(/A\) RBA Helps Bridge
\y- Policy & Practice

OECD MNE
Guidelines

Align with existing internationally recognized
frameworks (OECD, UNGPs, ILO)

UN Guiding
Principles

Declarations®

E‘" Supply Chain

Due Diligence
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<« ) Responsible Business Alliance

N = T Responsible
Initiatives, Programs and Tools Business
Conduct

Harness the power of collaboration, collective
tools and shared leverage to complement

company responsibilities and not replace

Harmonize expectations for efficient practice | b

that creates positive impact




DUE DILIGENCE PROCESS AND SUPPORTING MEASURES

IDENTIFY & ASSESS
ADVERSE IMPACTS

/ \ RLI Ope ra.tlona.l IZI ng the OECD CUhMOF\\{lvUiﬁlE;A;E in operations, supply chains
are addressed & business relationships

<« » :
\y’ RBC Guidance

O ¢

Example of how the Responsible BUSINESS CONDUCT o

Labor Initiative (RLI) helps ~ Cease, Prevent, or maragement aystems OR COOPERATE
members implement supply chain ~ Mitigate Adverse Impacts when spbramate

forced labor due diligence RLI e-Learning Academy

Instructor Led Training TRACK CEASE, PREVENT
) implementation OR MlTlQATE
Identify & Assess Adverse Impacts Responsible Workplace Program and results adverseimpaces
Responsible Recruitment Program

RLI Risk Assessment Tools:
RLI Risk Assessment Platform 5 Track and Implement Results
Self Assessment Questionnaires (SAQs) SVAP Priority Closures

Supplemental Validated Audit Process (SVAP)
on Force Labor

SVAP Corrective Action Plan
Communicate

RBA-RLI Reporting Resources

Embed Responsible Business Conduct Model Disclosure Templates

RBA Code of Conduct
Remediation

RBA Definition of Fees
Labor Migration Corridor Database

Practical Guide to Implementing No Fees Policy
Shared Leverage

RLI Community of Practice
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<« » RBA'’s Initiatives, Tools and Programs
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Responsiblegy, ————————————
‘ Business ) :
Alliance — Sensing, Advocacy &

Communications

Supply Chain Risks Assessments
& Training

RESPONSIBLE
WORKPLACE
PROGRAM (RWP)

!

Labor Agency Training &

Credentialing RESPONSIBLE
Standards & Compliance RECRUITMENT

Checklists

PROGRAM (RRP)

Self-assessments & audits
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Current Active Project (in Malaysia)

Promoting Safe Migration in Malaysia, Nepal and Indonesia

through the Transformation of Recruitment Practices and
Standards in the Supply Chain

recruitment agencies for .

2021

Sep Jan May Sep

RRP is a crucial element in the continuous effort
to promote responsible recruitment in a more
systematic approach

Responsible Recruitment Program

Currently seeking - (RRP) Implementation

nomination of
Ethical recruitment training
enrollment = Verified SAQ process

= Assessments / Audits

A

2022
Jan

2023

May Sep Jan

A

Project Inception Phase

2 \

‘ Project Implementation Phase

Stakeholder mapping and analysis research
Economic incentive model research
Stakeholders outreach meetings

Design thinking and development of
implementation phase

Pre-employment orientation pilot
Pre-departure orientation pilot

Post-arrival orientation pilot

Pilot economic incentive model framework
Strategic multi-stakeholder partnership
Access to grievance mechanism

@ |OM

UN MIGRATION

(:}\

Funded by Walmart Foundation
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<« » (Contact
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CHUA Khai Yau

Senior Program Manager
Responsible Business Alliance
kychua@responsiblebusiness.org



mailto:kelim@responsiblebusiness.org

