
FUTURE OF 
WORK

Charting a way forward



THE FUTURE OF 
WORK IS . . .



Suppose…
that while you were hiking

What We Owe the World, William MacAskill



Now, suppose…that
You are a 
…CEO
…HR Professional
…Employee
…Parent
…Human

What in your role in crafting this future?

What We Owe the World, William MacAskill



. . . a SERIES OF 
WHAT IFS?



WORK itself
How the work is done
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Sustainability
Staying agile and 

resilient when 
competing for 

resources in terms of 
technological 

knowledge, raw 
materials and talent

Labour market & 
Reskilling

Lost in jobs 4.4 million 
by 2030 but new jobs 

will rise to
3.3-6 million 

in Malaysia and need 
to reskill (talent 

timebomb)

Planet-based 
Megatrends
Climate change, 

pollution and waste, 
resource scarcity, 
circular economy 

drive 4IR 
technological 
advancement

Human-Machine 
Interactions

Dynamics as well as 
limitations continue 

to drive debate



WORKFORCE
Who does the work

Gig and 
Platforms

Gig work workers 
rise from 43 million 
in 2018 to 78 million 

in 2023 globally 

Shift in 
Workforce

Workforce includes 
full & contingent 

workers with 62% of 
Malaysian cos 

including contract 
positions 

Great 
Reflection

Mindset shifts leading 
to Great Resignation & 
Quiet Quitting with a 

64% rise in employees 
prioritizing meaning at 
work & authenticity

Demographics
Population growth, 

women in the 
workforce & an 

ageing population 
(>7% in Malaysia)
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WORKPLACE
When and where the work is 
done

Remote work 
70%

of time could be 
spent working 

remotely without 
losing effectiveness 

Hybrid Paradox
Improved work-life 

balance and 
wellbeing but 
burnout also 

increased

Physical 
Workplaces

No one size fits & 
possible overhang of 
real estate, increase 

in flexi offices,  
coworking spaces & 

WFH

Rethinking 
workplace
Emotional
workplace 

Technological
workplace 
Purposeful
workplace
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OPPORTUNITIES

. . . What if?
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What if . . .we had

SUSTAINABILE 
ORGANIZATIONS

that focus on stakeholders instead 
of shareholders?
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Purpose

Global influences
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Ikea 

Global influences

“To create a 
better everyday 
life for the 
many people.”





“ Humanize work 
by leveraging on 
human potential
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Uncertainty means optimizing around people to 
manage future possibilities



REDESIGNING 
WORK

to allow for 
agency, autonomy 

inclusion, 
diversity, 

experience, 
engagement and 

respect while 
optimizing for 

human-machine 
interactions

“
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SELF DETERMINATION & 
SOCIAL INCLUSION

Agency, brand loyalty & belonging



LEADERS OF THE FUTURE
value-driven & leading with compassion, 

humanity and wisdom 

GENERATIVE 
LEADERSHIP
CEOs new role as
Chief Engagement 
Officer 

“
HBR
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Generative leaders seek to 
inspire and enrich the human 
experience by building great 
cultures and workplaces 
where people can do their best 
work. 

Employees value recognition and a sense of 
belonging and a clear purpose that is bigger than 
themselves and leaders who can bring this out



HR OF THE FUTURE

A new era for
Human 
Capital

Technology is the 
physical connector but 
people are the 
emotional connector

“
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“Future-
Proofing:
Focus on 
HUMAN 
POTENTIAL 
not jobs
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LEARNING ORGANIZATIONS & 
SOCIAL CAPITAL

shift from talent development obsessed 
with evaluating people to one that develops 

and reskills them



TOTAL WELLBEING?
Designing and driving wellbeing

“Culture is the
glue in a 
world filled 
with unknown 
possibilities

Mercer
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How will you 
shape the 
future?



THANK YOU
Michele Sagan
Director, Coaching and Counselling
Professional and Personal Development and Wellbeing
Asia School of Business

Email: michele@asb.edu.my
Tel: 013-3837188
www.linked.com/in/michele-sagan


