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TALENTSOUARE TALENT TIME BOMB — HR CHALLENGES

Recruitment Solutions

« Retention Challenges
« Brain Drain

* Recruitment Challenges
« Talent Shortage
* Business Pressure

* Hire Fast
e Hire 100% Match
o« Skills

« Personality / Culture

www.talentsquare.asia



TALENTSOUARE RECRUITMENT PITFALLS

Recruitment Solutions

5 common recruitment pitfalls 4 TALENTLYFT
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TALENTSOUARE OVERCOMING PITFALLS

Recruitment Solutions

Psychometric Assessments

 Recruitment
* For Hiring Managers
 For Candidates
 Retention / Talent Culture
 Management
e Teams

» Assessment Types
« Behaviour
* Personality
* Emotion (EQ)
* Aptitude (1Q)
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TALENTS ELUARE WHAT IS PERSONALITY?

Recruitment Solutions

@servable behaviour

~ Beliefs

Personality

www.talentsquare.asia
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