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Financial Reports 2021 & 2022 — summary

Deficit / Surplus

Revenues
Expenses

Staff costs

Receivables
Payables

Surplus of income over

expenses carried forward:

2021
- 26,000

682,000
709,000

557,000
614,000

154,000

595,000

2022
+ 48,000

890,000
836,000

588,000
677,000

281,000

642,000
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Financial Reports 2021 & 2022 — main changes
Revenues‘

Student Internship Program
Membership fees (esp. 2021)

Revenuesf

Market study

Premium Partners (esp. in 2021 thanks to 25% Anniversary)
VR Directory / MDBC Village (online platform, esp. 2021)
Hot Desks (2022)

Expenses ‘

Functions, Travel, Publications

Expenses f

Office expenses (in 2022: moving, renovation, higher rent)
ICT — related
Staff (in 2022)
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Defining moments of 2021.:

25th Anniversary Kick — off (online):

3 Former Patrons / MITI Ministers

6 former + 1 current Netherlands Ambassadors !!
Panel: “Resilience and Reimagining”

MDBC’s 25th Anniversary Video + new logo launch
MDBC History Pub Quiz

MDBCge MDBCg

Malaysian Dutch Business [:}Uﬂ::ll Malaysian Dutch Business Council (l
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Malaysian Dutch Business Council

Defining moments of 2021.:
WELCOME TO THE MDBC VILLAGE MDBC CONNECTS FAIR Q2

MDBCg < w

As part of the 25th anniversary
celebrations this year, MDBC set about to
create a digital VR representation of the
MDBC community - the MDBC Village.
Hosted on the KIVEL Platform, and host
to the MDBC Connects Fair (MCF), held
every quarter this year.

MY)(pags

Expanded from the offerings last year,
the MDBC Village functions as an online
meeting place for the community. There
are now two exhibition halls with more to
come as additional members finalize their
vr booths online.

Also introduced is the Discord (similar to
Slack) message hoard where visitors can
leave messages for the MDBC team and
other members of the community, request
to be put in touch with an MDBC member
company, and more. Additional functions

will be introduced as adoption increases. Wiexte clo

chatie fam top feft: Margeson R

Visitors to the MDBC Village can register
to chat directly with representatives (of
exhibitors) or to ‘drop a name card’.

that happen to be livestreaming at that events. Members are invited to contact
The auditorium not only providers visitors moment. As an exclusive offer to MDBC the MDBC events team to discuss further
with a chance to view previous webinars, members, they are invited to make use of details of this offering.

it also allows them to view any events the auditorium and livestream their own
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Defining moments of 2021.:
Online AGM with CEO Panel
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Defining moments of 2021.:
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Defining moments of 2021 & 2022:
MDBCg ]

o
nsider
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South East Asia
BUSINESS
Awards 2021

1.2.2.0.8.0.0.8

Best Bilateral Business Services

Provider - Malaysia

Malaysian Dyutch Business Councl

Best Bilateral Business
Services Provider — Malaysia

Malaysian Dutch Business Council (MDBC) is a bilateral chamber of commerce with more

than 250 corporate members, focusing on providing business services, representation, and
networking. It forges business ties between Malaysia and the Netherlands and works in close
partmership with the Netherlands Embassy in Malaysia and with the Malaysian authorities.
Considered one of the most active councils in Malaysia and acknowledged as a ‘best-in-class’
leader among Dutch Business Hubs globally, MDBC has the audacious goal of becoming the best
business chamber in the world, providing lasting value to its members.

While MDBC hasn't
really changed

its core values
(entreprencuriad,

independent,
accessible, responsible, service
oriented) since its foundation in
1996, #t has baen able to more
solidly define them, horing in
on its strengths, and increasing
the breadth of services offered.
Throughout its joumey so farit
has always focusad on the value
of the membership, ensuring
that Dusch companies interested
in doing business in Malaysia
(and via Malaysia with e wider
ASEAN and Asian Region), or

and guidance. It means that
MDBC irvests in s relationships
with sach member, personalising
and strenghening the bond with
each interaction. Knowing them
this well adds motivation for the
council 1o work that much hardes
on their behalf; it wants o see
them succeed because it

knows that strong, successiul
members mean a strong and
successiul business and
membership commurity.

Much fike the rest of the world,
MDBC's business has shifted to
remole working. It ensured that
all sta¥! had the hardware and

avents it always has, it also
delivered webinar events that
sicod out from all the rest. There
were ‘non-traditional’ webinars
such as cocking and exercise/
medical webinars. It even started
a friendly exercse competition
MDBC app 1o encourage
members to keap heir activity

e day for live chats so visitors
%0 the Village locking for service
praviders can find the right
matich for any multitude of fieir
business needs, all under one
{virtual) reol. The Village is

free to visit and cpen o all,
worldwide &t www.vrexhibition.
VILNIVerse.com.my.
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Malaysian Dutch Business Council

Defining moments of 2021 & 2022:

ASEAN
Dutch
Chamber
Network

E-COMMERCE
WITH AND TO
THE EUROPEAN
UNION

WITH BARBARA VOSKAMP,
BART HELINEN AND
PAGF DENNIS WEBER

How do we develop \
the Metropolis of the future?.

An outhre of Dutch knowiedas and expertioe in thes held of urart ciy ‘ ™.
Busrwnn opportunites for metropole developeent i the ASEAN g ' 2

The Future of

Work: Lessons
Learnt from
Covid-19

15 March 202
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Defining moments of 2021 and 2022:

MDBC 25th ANNIVERSARY PATRONS
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Defining moments of 2021 and 2022 -
Annual Membership Satisfaction Survey:

Key Highlights
@ MOBC achieved an Overall Satisfaction Scora

5

MOBC Businass Semnvices was rated as the bast
saction with 80.7% with aur reporting on COWID -
18 and MCC updates ranking 93.1%

MDEBC Future Strategy remains high at 82.6%
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of 74.8 %; slightly below our targat of 80.0%.

ML P A0

Srranes

Key Highlights

MDBC achie an Overall Satisfaction Score
of £ 4 meeling our Targe1 Score of 80.0%
and is the average of seven sactions

Seven out of eight sectic hav ored higher

than the year before. Percemage increases in each

calegory: Business Services (2.9%), Events (3.8%),

Communication (9.9%), MDBC Future Strategy -

(1.6%), Representation & Netwarking (over 10%)

MNetworking was scored highest at 85.1%. We
look forward to continuing 1o offer strang and

i highly effective networking opportunities for our
members

M55 Overall Scone 2022
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Defining moments of 2022:

Launch of the new MDBC office in Binjai 8 Premium Soho
31 March 2022
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Defining moments of 2022:

RUMAH ORANJE
Hit the ground running

MDBCe

Malaysian Dutch Business Councal

Looking for a suitable venue in the

KL City Centre to host your clients,
receive visitors, or make use of some desk
space? With close to 300 members, let
MDBC provide you with direct access to
the largest Malaysian Dutch Business
Community.

P
(AT

Check into MDBC's Ruimah Oranje for
your ‘hot desk’ or ‘virtual office address’.

More info:
www.mdbc.com.my/rumah-oranje

L wemere

APAC 2018 Malaysian Dutch Business Council
SHue)  MEMBERSHIP
e ENGAGEMENT PROGRAM

wards &

LR OF THE YEAR 2018 AWARD




Defining moments of 2022:

Rumah Oranje is proudly supported by:

AkzoNobel @brabantia @“gjsgmgngjg HEINEKEN

S.EA. MARKET DISTRIBUTOR

PGl ©ignify iy
malaysia the meaning of light %o

|NTERMUD R .
Unlever

)
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Malaysian Dutch Business Council

Defining moments of 2022:

Changes in the Management Team




Malaysian Dutch Business Council

MDBCg

Defining moments of 2022:

‘Discover’ series: Signify, MAXIS, Novartis, MPS Systems




Malaysian Dutch Business Council rl‘\‘

MDBCg

Defining moments of 2022:

Morning Coffees and Meet & Greet with New Members
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Defining moments of 2022:

Students coming back!
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Defining moments of 2022:

Meet & greet met de ambassadeur
en

Pop-up ambassade
Meet & Greet Reception with
the new Ambassador

Penang visit

Sustainability event
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Defining moments of 2022:

Human Resources Forum
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Let’s look at 2023 — 2024:
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2023 - 2024:

Back to Events!

15 Fobruar
Qe wer

y 2028 | 09h00-11h00

How to avoid and
efficiently resolve
cross-border disputes
Lessons for Malaysian & foreign
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2023 - 2024:

MDBCs

Malaysian Dutch Business Council $90*

INNOVATION &
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2023 - 2024.
Our Chapters:

MDBCg

Malaysian Dutch Business Council f"\\‘

.= JOHOR <&

MDBC@

Malaysian Dutch Business Councn\

PENANG
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2023 - 2024:

Student Internship Program
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Malaysian Dutch Business Counci

2023 - 2024:

MDBCg

Social Media!

Malaysian Dutch Business Council (MDBC) A

Makers & Drivers of Business & Commerce

& Marco & 5 other connections work here

( v Following ) (" More

Mpacy Follow other organizations as your Page to grow visibility for Malaysian Dutch (™ = oo ) %
Business Council (MDBC). \ /

Home About Posts Jobs People Events

M D BC Malay5|an Dutch Business Council (MDBC)

\gtug

b Uked  Q Search

MDBCg

mdbc si Follow Message
SIp Malaysian Dutch Business Council <’
M D B C $ 73 posts 233 followers 10 following
£
Student Intermship Program MDBC SIP
MDBC in Kuala Lumpur. Our S t Intemship Program coordinates internships in

Malaysia for more than 100 Dutch students each year! SmaEme) (e

www.mdbe.com.my/services/student-internship-program

©CO 2

SIPEvents Kuala Lumpur SIPAdventures

Edit profile

uncil (MDBC) can
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Malaysian Dutch Business Counal

2023 - 2024:

Online exposure!

ADCN / MDBC: Maleysia - City of Opportunity 2023

MDBC
MDBC is YOUR Malaysian Dutch Business Community

@ in ®

Welcome to MDBC

olaysia that supports Dutch, Malaysian,
events, i ion

woscs
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About MDBC

MDBC Website

- MY ORANGE RBC Working Group
a T

mailer 0

o> v
© ownsons X .
Email design .
9 Join MDBC
© cnpuers e

MBS

v Upcoming Events

o siemait -. -

qmmmm

\l
-
B Mytemplates

MDBC Products & Services

cumm HTML editor
xperts. Wrte or import your own HTML o buld custom

ASEAN Dutch Chamber Network (ADCN)

@ Rumah Oranje (Virtual Office & Hot Desking)




2023 - 2024:
MDBC PREMIUM PARTNERS 2023
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2023 - 2024: |l busmeSSJourney

Re-evaluate for

2023 and beyond Entrepreneurial

Strategy 2019 - 2022

We support our (potential) members to be more successful on their Malaysian/

Why do we exist?

( _ To be the best )
N\ .\ Dbusiness
Independent, | ‘chamber in the
. ' world*
Accessible, | ) 1
. What do we ~ . Providing
Responsible, g e .
i . . stand for? ? ' lasting value to
Service Minded , '
our members
\_ J

What do we excel at?

o connect people, busmesses . » (non) governmental
organisations in providing unique services in a relevant networking environment

STAKEHOLDERS (who do we serve?)

Increase stakeholder

Strengthen the stakeholder base . )
& engagement & satisfaction

SERVICES (what do we offer?)
Strengthen the value proposition

Create business development op-:

Elevate awareness of MDBC services

INTERNAL PROCESSES (how do we do it?)
Create well structured &

organised processes )

Building a high performing team

FINANCE (how do we ensure a healthy financial basis? :
Ensure economic advantageous

Maintain financial sustainability
procurement




Malaysian Dutch Busi

2023 - 2024:

External

Support

. Information

« Lobbying / Representation
Continue engagements, deliver value, ROI

«  Partnerships



Malaysian Dutch Business Council

2023 - 2024:

Internal

Back — office:
Accounts, Financial Reporting
CRM and dbase systems

° ICT facilities
. Cost reductions

o New Revenues



2023 - 2024:

New Revenues

Bring SIP back at pre-Covid level
° Hot Desks
«  Market Studies

Business Development Support
- Matchmaking
- 'Salesman for a Day”’
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This concludes

MDBC 25t" AGM

over FY 2021 & 2022
Thank you for your attendance!

o

Malaysian Dutch Business Council @&~ KUALA LUMPUR DAMANSARA

Network partrerof - @y NLIL Monday, 19 June 2023
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