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MITI Hour



Hour with MIDA, MDEC, and TalentCorp / MYXpats
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Financial Reports 2021 & 2022 – summary

2021 2022
Deficit / Surplus                                      - 26,000                 + 48,000

Revenues                                                  682,000                 890,000
Expenses                                                   709,000                 836,000

Staff costs                                                  557,000                588,000

Receivables                                                614,000               677,000
Payables                                                      154,000               281,000

Surplus of income over                          
expenses carried forward:                      595,000                642,000



Financial Reports 2021 & 2022 – main changes
Revenues
Student Internship Program
Membership fees (esp. 2021)

Revenues
Market study
Premium Partners (esp. in 2021 thanks to 25th Anniversary)
VR Directory / MDBC Village (online platform, esp. 2021)
Hot Desks (2022)

Expenses
Functions, Travel, Publications

Expenses
Office expenses (in 2022: moving, renovation, higher rent)
ICT – related
Staff (in 2022)
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Defining moments of 2021 and 2022:



Defining moments of 2021:

25th Anniversary Kick – off (online):

3 Former Patrons / MITI Ministers
6 former + 1 current Netherlands Ambassadors !!
Panel: “Resilience and Reimagining”
MDBC’s 25th Anniversary Video + new logo launch
MDBC History Pub Quiz



Defining moments of 2021:
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Defining moments of 2021:

Online AGM with CEO Panel



Defining moments of 2021:



Defining moments of 2021 & 2022:
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Defining moments of 2021 and 2022:



Defining moments of 2021 and 2022 –
Annual Membership Satisfaction Survey:



Defining moments of 2022:

Launch of the new MDBC office in Binjai 8 Premium Soho
31 March 2022



Defining moments of 2022:



Defining moments of 2022:



Defining moments of 2022:

Changes in the Management Team



Defining moments of 2022:

‘Discover’ series: Signify, MAXIS, Novartis, MPS Systems



Defining moments of 2022:

Morning Coffees and Meet & Greet with New Members



Defining moments of 2022:

Students coming back!



Defining moments of 2022:

Foremost



Defining moments of 2022:

Human Resources Forum
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Let’s look at 2023 – 2024:



2023 - 2024:

Back to Events!



2023 - 2024:



2023 - 2024:

MY ORANGE RBC Working Group



2023 - 2024:

Our Chapters:



2023 - 2024:

Student Internship Program



2023 - 2024:

Social Media!



2023 - 2024:

Online exposure!



2023 - 2024:

Foremost



2023 - 2024:

Foremost



2023 - 2024:
Re-evaluate for 
2023 and beyond

Strategy 2019 - 2022

Providing 
lasting value to 
our members

To be the best 
business           

chamber in the 
world*

Entrepreneurial,       
Independent, 

Accessible, 
Responsible,  

Service Minded

We support our (potential) members to be more successful on their Malaysian/ 
Dutch business journey

To connect people, businesses,                                     (non) governmental 
organisations in providing unique services in a relevant networking environment

Ensure economic advantageous 
procurement

Maintain financial sustainability

Elevate awareness of MDBC services

Create well structured &
organised processes

Building a high performing team

Strengthen the stakeholder base
Increase stakeholder

engagement & satisfaction

STAKEHOLDERS (who do we serve?) 

SERVICES (what do we offer?)

Strengthen the value proposition

INTERNAL PROCESSES (how do we do it?)

FINANCE (how do we ensure a healthy financial basis?)

Create business development op-
portunities/exposure for members

Organise high quality events



2023 - 2024:

External

• Support 

• Information

• Lobbying / Representation

• Continue engagements, deliver value, ROI

• Partnerships



2023 - 2024:

Internal

• Back – office:
Accounts, Financial Reporting
CRM and dbase systems

• ICT facilities

• Cost reductions

• New Revenues



2023 - 2024:

New Revenues

• Bring SIP back at pre-Covid level

• Hot Desks

• Market Studies

• Business Development Support
- Matchmaking
- “Salesman for a Day”
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Thank you for your attendance!
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