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how equity can
save your talent
pipeline.

randstad malaysia for
MDBC HR forum 2024.
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director, emerging technology
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connect with me
on linkedin
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our global presence in 2023.

Total revenue € 25.4 billion

(2022: €27.6 billion)
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our
areas of expertise.

We have a strong track record in recruiting the best talent in the following disciplines.

accounting & finance construction, property & legal
engineering
banking & financial services FMCG & logistics
human resources
corporate & secretarial support manufacturing & supply chain

information technology

sales, marketing & communications
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the gender
equality tightrope:
progress or
overreach?




gender inequality in the workplace can cost you.

Cost of gender Companies that lack 52% will not accept a job if
inequality in lost diversity in terms of both the organisation is not
earnings could be as gender and race are 29% proactive in improving
high as US$160 trillion more likely to make less diversity & inclusion.
globally. money.

-]‘- World Bank, McKinsey & Company, Randstad Malaysia Workmonitor 2024 randstad malaysia © | 6



women a
to hide as
themselve
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.......

- T
46% of women quit their
- jobs beeause.it.did.not.fit

with their personal life,
10% higher than men.

-]f- Randstad Malaysia Workmonitor 2024 randstad malaysia © | 8




ambition versus balance.

i'm happy where i am now and don't
want a job promotion.

35% (women)

44% (men)

my job provides me with the training
opportunity I want.

77% (women)

86% (men)

-]‘- Randstad Malaysia Workmonitor 2024
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the gender equality tightrope - progress or overreach?

of men feel like they are expected to
do too much to support equality.

believe that we have gone so far in
47% promoting women’s equality that we
are discriminating against men.

are scared to speak out and advocate
51% the equal rights of women, because of
what might happen to them.

-]‘- Institut Public de Sondage d'Opinion Secteur (ipsos) randstad malaysia © | 10



how to improve
equality to attract
more talent.
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EDR&I lives throughout your talent management process.

Data analysis, industry Ensure diversity in interview Provide equitable training and

benchmarking and panels, standardised interview inclusive leadership

stakeholder inputs questions and skills-based opportunities that consider
assessments. individual strengths regardless

of background.

1. research and
define your goals

3. recruitment 5. growth & development

2. strategy and
planning

4. onboarding &
culture

6. offboarding

develop recruitment strategies Inclusive onboarding Track the reasons behind

that reach diverse talent programmes, mentorship departures to identify

pools. programmes and employee potential disparities. Conduct
resource groups to foster a diversity & inclusion post-

train managers and staff to sense of belonging for diverse mortem reviews to improve

recognise and mitigate employees. internal processes and culture.

unconscious bias.

-] ‘- randstad malaysia © | 12



39%

of malaysians consider quitting if their
employers asked them to spend more
time working in the office.

52%

said that their employers
expect them to be in the office more,

higher than the global average.

randstad malaysia © | 13
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EDR&I initiatives and policies to develop and promote.

479, diverse I?ackgrounds in 40% family leave for all
leadership employees
non-discrimination policies on
45% gender pay equity 31% the website and job
advertisements

44% diverse workforce

-“- Randstad Malaysia Workmonitor 2024 randstad malaysia © | 14



offer equal training opportunities.

429, IT and tech literacy
n management &
29% ¥ leadership skills

ZQD artificial intelligence

-“- Randstad Malaysia Workmonitor 2024

~N

23%

22%

data sciences &
analytics

communication &
presentation skills
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more than a checklist:
how we should view equity, diversity & inclusion.

equity. inclusion.

Equity is about taking action to DIVEEIg 18 ElEel el S Enes:, Oy Inclusion is diversity in action. It's

make sure all groups have the global teams not only respect, but :
same access to opportunities also welcome and celebrate the about making sure that every person

and closing the pay gap. differences among them.

can bring their whole self to work.

-] ‘- randstad malaysia © | 16
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