Navigating Geopolitical Risk

Dutch Corporate Responses to the Russia-Ukraine War
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Shift from a unipolar to a multipolar world

THE SHIFT FROM A UNIPOLAR
WORLD TO A MULTIPOLAR ONE
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Shift from a liberal to a realist paradigm

PEACE AND

PROSPERITY

WORLD TRADE

Achieving the 2019 Vision

BUSINESS EXECUTIVES
FOR NATIONAL SECURITY

SECURING AMERICA’S FUTURE



Shift from prosperity-driven to security-driven industrial policy
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Security-
driven

industrial
policy - USA

America invented the ;

but today produces about 10% of the world's
supply —and none of the most advanced chips.
The new Act —worth nearly $150 billion — will
return manufacturing to the US, lowering costs,
creating jobs, and strengthening supply chains.

CHIij Science Act
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*Economic

Source: hitps/bitly/US-CHIPS-Act

for American semiconductor

research, development, man-

ufacturing, workforce devel-
opment

THE ACT AUTHORIZES

$10B INVESTMENT

in regional innovation,

INVESTMENTS

Expanding geographic,
institutional diversity of
research institutions and the stu-

across the country

EDUCATION

: New and expanded investments in

dents, researchers they serve, includ- :

ing supporting **HBCUs and other
minority-serving instituti aca-

(STEM)

demic institutions providing oppor-
tunities to HISTORICALLY-UNDER-
SERVED STUDENTS, communities

and training from K-12
to community
college, undergraduate,
graduate education

y Black Colleges and Universities

$1B
RECOMPETE
PILOT
PROGRAM

at the Department of
Commerce's *EDA,
ALLEVIATING
PERSISTENT
ECONOMIC
DISTRESS, supporting
long-term comprehen-

: sive economic develop-
: ment, job creation in the
: most distressed commu-

nities

THE ACT INCLUDES

$39B #

Manufacturing incentives

$13.2B @

R&D, workforce
development

$2B >

Legacy chips used in
automobiles, defense sys-
tems

$1.58 @

Promoting, deploying
wireless technologies
using open, interoperable
radio access networks

$500M =

International information
communications technology
security and semiconductor
supply chain activities




Security-

driven
industria

policy -
China

Made in China 2025

[

On May 8, 2015, China's State Council unveiled its first 10-year national

plan for transforming China's manufacturing, entitled "Made in China 2025".
The plan is designed to put China on a new path to industrialization, with
greater emphasis on innovation, expanded use of new-generation information
technology, intelligent manufacturing, consolidation of the industrial base,
integration of industrial processes and systems, and a robust multilayer talent
development structure. Measures taken in this respect will facilitate China's
transformation from a manufacturing giant with a focus on quantity to one
with a qualitative edge.
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The three-step strategy “=5£" El&

Step 1: Shifting China from a big manufacturing country to a strong one by the year 2025
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Step 2: China being able to compete with developed manufacturing powers by 2035
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Step 3: Transforming China into a leading manufacturing power by the year 2049
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Ten key sectors A= 1 4l

New information technology Numerical control tools
Fr—fUE AR and robotics
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Aerospace and aeronautical New materials
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h i Ocean engineering equipment Biological medicine and
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Security-

driven
industrial
policy — EU

Why do we need the EU chips act?

Chip production comprises over 1 000 steps.

1l N

Materials Design Equipment Manufacturing Commercialisation

Many actors around the world are involved in manufacturing chips.
They collaborate and trade products, often within complex and
vulnerable supply chains. Specific technologies and activities are
concentrated within a limited number of companies and regions.

Disruptions to chip production can cause shortages and may have
major consequences.

The EU chips act aims to:

+ ensure large-scale capacity building
and innovation within the EU

< ensure that the EU is self-supplying
to a much greater extent

+ ensure that the EU can react quickly
in the event of supply crises
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The Russia-Ukraine War as a Case

Dutch Corporate Responses




Rising
geopolitical

tensions
before 2022

Russian Invasion of Crimea
2014
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From rising

tensions to
conflict

Russua military build-up around Ukraine

» o Around 130,000 Russian troops - Russian troops
Tallinn * Tapa equipped with everything from tanks 25,000
ESTONIA and artillery to ammunition and S =
o air power - are now surrounding ; /
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SANCTIONS PLACED ON RUSSIA BY GOVERNMENTS AROUND THE WORLD

EU g SOUTH KOREA JAPAN n
Tariﬁlng 70% of the Russian » Will join international sanctions but » Measures targeting exports of
g market won't consider unilateral sanctions semiconductors
» rt ban on equipment and e » Asset freezes placed on financial
technology for energy sector i Institutions
Freezing assets of Viadimir » Suspension of visas for Russian
Putin’s inner circle individuals

TAIWAN

» Government will harshly
m l_ scrutinise” exports to Russia

Will ‘coordinate closely with US
CAN ADA and other like-minded countries’
» Sanctions against 58 individuals
and entities r !
Export permits for goods in <)
» aemse%ace and mining are ’

Prohibiting export of goods to
the Russian military
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Acute Corporate Pressures

e CAIR

2 banks including against VIB AUSTRALIA T

Sanctions on Russian banks and » Prohibit all major Russian ganctimg onﬁ25 individuals and four
‘corrupt billionaires’ companies from raising funds in City nancial insttutions
BSOS T R S o N £ S I | B\ Targeting entities involved in developing m +23




Acute Corporate Pressures

Societal Pressures

A Dutch national survey conducted by 1&0O Research in March 2022
showed that 84% of Dutch people held Russia responsible for the war
in Ukraine, and 68% supported the Dutch government’s response,
even If that would harm the economy (1&0O Research, March 2022).

* The Eurobarometer reported that over 70% of Europeans expressed
sympathy for Ukraine, 75% blamed the Russian government, and
more than 50% of Europeans were satisfied with the response of the

EU, showing support for sanctions imposed against Russia (European
Union, 2022).



Existing Theory Predicts Uniform Exit from Russia

Institutional Theory:

Companies conform to
dominant regulatory,
normative, and cognitive
pressures; widespread
sanctions and moral
condemnation create
strong isomorphic
pressure to exit.

Legitimacy Theory:

Continued operations
undermine social
legitimacy in the home
country; exit is required to
maintain societal approval
and avoid reputational
damage.

CSR Theory:

Responsible corporate
behavior implies alignment
with human rights,
international law, and
ethical norms; remaining in
Russia contradicts CSR
commitments.

Stakeholder Theory:

Salient stakeholders
(governments, customers,
investors, media)
overwhelmingly demand
withdrawal; firms respond
by exiting to satisfy
stakeholder expectations.

Partisan CSR:

Companies align with the
political and normative
stance of their home-
country institutions;
withdrawal becomes a way
to signal loyalty to
domestic values and
alliances.



Empirical
Puzzle:

Discrepancy between
theoretical prediction and
societal expectations vs
observed reality
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Source: KSE, November 2022
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Explanation: Dutch Moral-Strategic Responsiveness

Stakeholder Pressures (Polyvocality)
Internal Pressures External Pressures

Sensemaking Processes (Reflexivity)

Monitor and Asses Reflect on values and responsibilities ~ Adapt to changing circumstances

Situational Performance (Performativity)

Condemnation Solidarity Legal Compliance Business Realignment

Strategic Posture (Hybridity)




Historical Tension Between Koopman vs Dominee

Moral Preacher Pragmatic Merchant
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“We stand firmly with the global “I'm an old-fashioned type of capitalist. /
community and belleve unequivocally in avoid making ethical and political decisions. If
freedom, in the right of all people to self- / start saying, | don’t much like that

aetermination, to live their lives with government—and there are plenty of
optimism for the future, fo be free from govemments whose actions one might

war, free from persecution and free from choose not to like very much—we wouldn’t
hatred” ao business anywhere.




Polyvocality:

Confrontation
with multiple and
often conflicting
stakeholder
pressures

{ Reputation {Government

{ Employees 5, | { Media
Corporate
[ values {Shareholders
' T Broader
Emotions Polyvocality iy

Internal Pressures External Pressures



Reflexivity:

Ongoing
judgment under
conditions of
uncertainty

Assessing
impact

P

Monitoring
situation

Reflection on
values

Reflexivity

/

Reflection on
responsibilities

A 4

/

Adaptation to
developments

A




o Legal
Solidarity Com p?i —
. . . \ | \ » ‘
Performitivity: p , a
. Business
Enactment of Condemnation | Realignment
responsibility N Performitivity [

through visible
action and
communication




Hybridity:

Integration of
moral
commitments with
strategic
constraints

Moral
Committments

Strategic
Constraints



Hybridity

We are shocked and deeply saddened to watch the war in Ukraine continue to unfold and intensify.

We earlier announced that (Company) stopped new investments and exports to Russia, ended the production, sale and advertising of the
(Company) brand, and announced that we will not accept any net financial benefits or profit from our business in Russia.

Following the previously announced strategic review of our operations, we have concluded that (Company’s) ownership of the business in
Russia is no longer sustainable nor viable in the current environment. As a result, we have decided to leave Russia.

In all circumstances we guarantee the salaries of our 1,800 employees will be paid to the end of 2022 and will do our utmost to safeguard
their future employment.

We aim for an orderly transfer of our business to a new owner in full compliance with international and local laws. To ensure the ongoing
safety and wellbeing of our employees and to minimise the risk of nationalisation, we concluded that it is essential that we continue with
the recently reduced operations during this transition period.

We will not profit from any transfer of ownership and we expect an impairment and other non-cash exceptional charges of approximately
€0.4 billion in total.



Discussion

From Russia to Asia




Asia Pacific - Geopolitical Risk Index
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Thank You!




