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Background

Rising Geopolitical Tensions and Risks



Shift from a unipolar to a multipolar world



Shift from a liberal to a realist paradigm



Shift from prosperity-driven to security-driven industrial policy
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The Russia-Ukraine War as a Case

Dutch Corporate Responses 



Rising 
geopolitical 
tensions 
before 2022

2018 OPCW Cyber Attack

Flight MH17



From rising 
tensions to 
conflict



Acute Corporate Pressures



Acute Corporate Pressures

Societal Pressures

• A Dutch national survey conducted by I&O Research in March 2022 
showed that 84% of Dutch people held Russia responsible for the war 
in Ukraine, and 68% supported the Dutch government’s response, 
even if that would harm the economy (I&O Research, March 2022). 

• The Eurobarometer reported that over 70% of Europeans expressed 
sympathy for Ukraine, 75% blamed the Russian government, and 
more than 50% of Europeans were satisfied with the response of the 
EU, showing support for sanctions imposed against Russia (European 
Union, 2022). 



Existing Theory Predicts Uniform Exit from Russia

1

Institutional Theory:

Companies conform to 
dominant regulatory, 
normative, and cognitive 
pressures; widespread 
sanctions and moral 
condemnation create 
strong isomorphic 
pressure to exit.

2

Legitimacy Theory:

Continued operations 
undermine social 
legitimacy in the home 
country; exit is required to 
maintain societal approval 
and avoid reputational 
damage.

3

CSR Theory: 

Responsible corporate 
behavior implies alignment 
with human rights, 
international law, and 
ethical norms; remaining in 
Russia contradicts CSR 
commitments.

4

Stakeholder Theory:

Salient stakeholders 
(governments, customers, 
investors, media) 
overwhelmingly demand 
withdrawal; firms respond 
by exiting to satisfy 
stakeholder expectations.

5

Partisan CSR:

Companies align with the 
political and normative 
stance of their home-
country institutions; 
withdrawal becomes a way 
to signal loyalty to 
domestic values and 
alliances.



Empirical 
Puzzle: 

Discrepancy between 
theoretical prediction and 
societal expectations vs 
observed reality

Source: KSE, November 2022



Explanation: Dutch Moral-Strategic Responsiveness

Strategic Posture (Hybridity)

Exit Stay

Situational Performance (Performativity)

Condemnation Solidarity Legal Compliance Business Realignment

Sensemaking Processes (Reflexivity)

Monitor and Asses Reflect on values and responsibilities Adapt to changing circumstances

Stakeholder Pressures (Polyvocality)

Internal Pressures External Pressures



Historical Tension Between Koopman vs Dominee

“We stand firmly with the global 
community and believe unequivocally in 
freedom, in the right of all people to self-

determination, to live their lives with 
optimism for the future, to be free from 

war, free from persecution and free from 
hatred.”

“I’m an old-fashioned type of capitalist. I 
avoid making ethical and political decisions. If 

I start saying, I don’t much like that 
government—and there are plenty of 

governments whose actions one might 
choose not to like very much—we wouldn’t 

do business anywhere.”

Moral Preacher Pragmatic Merchant



Polyvocality: 

Confrontation 
with multiple and 
often conflicting 
stakeholder 
pressures

PolyvocalityEmotions

Corporate 
values

Employees

Reputation Government

Media

Shareholders

Broader
society

Internal Pressures External Pressures



Reflexivity: 

Ongoing 
judgment under 
conditions of 
uncertainty

Reflexivity
Monitoring 

situation

Assessing
impact

Reflection on 
values

Reflection on 
responsibilities

Adaptation to
developments



Performitivity: 

Enactment of 
responsibility 
through visible 
action and 
communication

Performitivity

Condemnation

Solidarity
Legal 

Compliance

Business 
Realignment



Hybridity: 

Integration of 
moral 
commitments with 
strategic 
constraints

Moral
Committments

Strategic 
Constraints



Hybridity

We are shocked and deeply saddened to watch the war in Ukraine continue to unfold and intensify.

We earlier announced that (Company) stopped new investments and exports to Russia, ended the production, sale and advertising of the 
(Company) brand, and announced that we will not accept any net financial benefits or profit from our business in Russia.

Following the previously announced strategic review of our operations, we have concluded that (Company’s) ownership of the business in 
Russia is no longer sustainable nor viable in the current environment. As a result, we have decided to leave Russia.

In all circumstances we guarantee the salaries of our 1,800 employees will be paid to the end of 2022 and will do our utmost to safeguard 
their future employment.

We aim for an orderly transfer of our business to a new owner in full compliance with international and local laws. To ensure the ongoing 
safety and wellbeing of our employees and to minimise the risk of nationalisation, we concluded that it is essential that we continue with 
the recently reduced operations during this transition period.

We will not profit from any transfer of ownership and we expect an impairment and other non-cash exceptional charges of approximately 
€0.4 billion in total.



Discussion

From Russia to Asia



Rising 
Geopolitical 
Tensions

? Myanmar



Geopolitical 
Risks in Asia

China-Taiwan

Thailand-Cambodia 

Korean Peninsula

Myanmar 

South China Sea

China-Japan (Senkaku/Diaoyu islands)

Kashmir



Thank You!


